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EDITOR'S PREFACE

Part 1 of Volume XI in the series of Japanese Studies
on Manchuria deals with border problems, clashes, and policies.
Part 2 treats border garrisons and fortifications. For produc-
tion reasons, the Changkufeng Incident was made Book A, Part 3,
while the Nomonhan Incident is herewith presented as Books B

and C.

The original manuscript on the Nomonhan Incident was
prepared by Takushiro Hattori, a lieutenant colonel and senior
operations staff officer in Kwantung Army Headquarters at the
time of the Incident. Details of the period are reconstructed
from Col. Hattori's diary, personal data, and recollections.
Supplementary interrogations were conducted by Heizo Ishiwari,
a lieutenant colonel in the Military History Section of the
Army General Staff between 1942 and 1945. According to Col.
Hattori:

Owing to the fact that very little
reference data is availahle, some passages
may be somewhat inaccurate. Nevertheless,
because the author actually took part in
the operations at Nomonhan; keenly felt a
sense of responsibility for the failure;
and witnessed the actual state of affairs,
he believes that the record does not great-
ly deviate from the true facts.

Information contained in theeoriginal manuscripts was
uneven in quality and emphasis, and was accompanied by gaps and
incompleteness, The editor has attempted throughout to retain
the literary flavor of the Japanese authors, within a more co-
herent and understandable whole. Subjective value judgments of
the authors are also retained from the original, as the entire
present series are Japansse studies under American historical
editorship. Footnotes and documentation have been provided
where they appear necessary, to explain, amplify, or correct
statements made in the text.

Unlike the case of Changkufeng, the Japanese Army had
prepared no official history of the Nomonhan Incident, prior to
the end of World War II. All available secondary documentation,
necessarily of an unofficial nature, has been used in preparing
the present study, and is appropriately cited in the footnotes.
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Valuable assistance was renderad to the editor by the Historical
Division, Japanese Self Defense Force; and by the Personnel Sec-
tion of the Repatriation Relief Bureau.

Hitherto unavailable data were generously provided by
the following sources, in addition to Col. Hattori (ranks and
posts as of the time of the Nomonhan Incident):

MaJ. Gen. Yuzaburo Hata, CG, 3d Heavy
Field Artillery Brigade

Maj. Gen. Kotoku Sato, CG, 23d Infantry
Group

Col. Sueo Hamada, Senior Staff Officer,
Hq Sixth Army

Col. Shinichiro Sumi, €O, 26th Infratry
Regiment, 7th Division

Maj. Takeji Shimanuki, Operations Stafi
Officer, Hq Kwantung Amy

Maj. Yoshiyasu Suzuki, Staff Intelligence
Officer, 23d Divisiorn

Maj. Mitsuli Yano, Staff Qfficer, Hq
Mongolia Garrison Army

Capt. Saburo Hayashi, Assistant Military
Attache, Moscow

Capt. Masataka Iwata, Chief, OP Section,
Hq 3d Heavy Field Artillery Brigade

Capt. Kan Suemori, Harbin Army Special
Service Agency

Capt. Yoshio Tsutsui, CO, Survey Co, lst
Artillery Intelligence Regiment

Mr. Yasugoro Horiba, Research Division,
South kanchurian Railway Company
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Acknowledgment is also made for assistance rendered to
the editor in the preparation of the present study by: 500th Mili-
tary Intelligence Group; AFFE Map Service; Mr. J. Bassin, Special
Assistant, American Embassy, Tokyo; and Mr. B. B. Blakeney, for-
merly counsel with the International Military Tribunal for the Far

Bast.

FPormer-Col. Muraji Yano, now senior consultant to the
Japanese Research Division, Office of the Military History Officer
(and staff officer, 6th Section, Intelligence Bureau, Army General

Staff, at the time of Nomonhan) has completely redrawn all maps
and has provided constant assistance throughout the editing of this

study.
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CHAPTER 4
PRELUDE TO NOMONHAN INCIDENT

Introduction
From the political viewpoint, the Nomonhan Incident of 1939

represented a Soviet Russian stratagem designed to hamper Japan's
offorts at settling the China Incident. The Soviets instigated
the border incident to accomplish certain of their diplomatic ob-
joctives, at the very time that a precarious situation was pre-
vailing in Burope on the eve of World War II. In strategic terms,
both the Japanese and the Russians nassed heavily in the Nomonhau
area, where it was extremely difficult to carry out logistical
operations. For some three months, the two sides fought modern—
type battles involving air and ground forces, in actions which
were a forerunnsr of the pattern evolved in the second Forld War.
The kwantung Army, which was the Japanese protagonist in
the Nomonhan Incident, had long been primarily stressing the de-
fense of Manchukuo. To uphold its command prestige, this army
exercised strict control over jts subordinate echelons, and sought
to resolve the Nomonhan Incident through unilateral measures in-
volving direct action. As & consequence, the views of the Army
High Command authorities in Tokyo, and those of Kwantung Army
Headquarters in Heinking, clashed head-on. While matters were
sti1l deadlocked, the Kwantung Army proceeded to comnit a handful
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of troops to cope with far superior enemy forces. The incident
waz eventually settled in the enemy's favor, after thousands of
Japansese casualties had been incurred, and the highest-ranking
officers of the Kwantung Army had been removed.

Intensive analysis of the Nomonhan Incident serves to reveal
the combat characteristicc of the Soviet armed forces of the time.
From the standpoint of military command relationships, the inci-
dent also affords fruitful lessons concerning the adjustment of
liaison channels between the High Comaand and forces in the field.

Ewantung Army Command Structure
At the time of the outbreak of the Nomonhan Incident, Gen.

Kenidchi Ueda (b, 1875) had been commanding the Kwantung Army for
over three years.! He was thoroughly familiar with the combat ef-
fectiveness of his command, the capabilities of the Soviet Arnmy,
and the actual state of affairs within Manchukwo. Not only the
Kwantung Army staff officers but also the subordinate commanders
and Manchukuoan Government leaders held Gen. Usda in high per-
sonal esteen and relied upon him completely. He had formerly
served as Deputy Chief of the Army General Staff to Prince Kanin

1. Gen. Ueda commsnded the Korea Army from 1934 to 1935;
and the Kwantung Army from March 1936 until his retiremert in

s.ptm 1939, -~ go
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(1933-34).%

Within the higher ranks of the Japanese Army, one of the
foremost authorities on China was the Chisf of Staff of the Kwan-
tung Army, Lt. Gen. Rensuke Isogal (b. 1886). During 1936-37, he
was Chief of the Militery Affairs Bureau of the War Ministry.’

As Commanding General of the 10th Division, he had performed out-
standingly during combat in China (1937-38). His insigut, battle
experience, and perscnality were highly regarded by all, and he
held an important post as right-hand man to the kwantung Arny
Commander. Although he kept in close touch with high-ranking
officers on the Army General Staff and the War Ministry, he had
no particular contact with the Army operational staffs at the
time of Nomcnban.

Maj. Gen. Otoseburo Yano (b. 1888), the veputy Chief of Staff
of the Kwantung Army, had served for a long time as an instructor
and research director at the Infantry Schocl at Chiba, and pos-
sessed great experience in troop training. Immediately after the

2, ILte Gen. Gun Hashimoto, Chief of the lst Bureaun (Oper-
ations) at IGHQ during the Nomonhan Incident, had served under
Gen. Ueda as Chief of the Organization and Mobilization Section.

See text, below.

3, Japanese Army personnel reccrds indicate that Gen. Isogai
wes Chief, 2d Bureau (Intelligence), Army Gemeral Staff (1933-35),
and Military Attache to China (1935-36). - Ed.
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outbreak of ihe China Incident in 1937, he was appointed Chief of
the Operation: Section of the North China Area Army; later he be-
came Deputy Chief of Staff of the First Army in China. A man of
high character, Gen. Yano was a senior staff officer who had had
long experience as a field commander and was very familiar with
conditions inside the Japanese Army. When the Namonhan Incident
arose, he had been Deputy Chief of Staff of the Xwantung Army for
only one year, but he was well versed in the actual state of af-
fairs within that army. Gen. Yano assisted Gen. Isogai by handling
such important matters as operations and training for the Kwantung
Army but, in so far as Manchurian matters were concermed, he had
had very little experience. With his background of field command,
and duties under the Inspectorate-General of Army Training, was
in no position to maintain close connections with the Army General
Staff or the Wer Ministry, although his personal attributes and
insight were valued .dghly.

Other key staff officers of the Kwantung Army consisted oi

the following individusals:

Chief, lst Section
(Operations) ¢ Col. Masao Terada

Senior Operations
Staff Officer t Lt. Col. Takushiro Hattori
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Operations
Staff Officers $ Lt. Col. Kasuo Murasawa
Maj. Masanobu Tsuji
Joj. Takeji Shimenuld

Senicr Alr

Staff Officer s+ ILt. Col. Yasuyuki Miyoshi
Chief, 2d Section

(Intelligence) t Col. Takesuke Isommura
Chief, 3d Section

(Logistics) : Col. Gore Isoya

Chief, 4th Section
(Manchulnoan Affairs): Lt. Col. Tadashi Katakurs
The high-ranking staff officers of the Kwantung Army were a
closely knit group, far superior tc past staffs. Throughout the
Nomonhan Incident, units of the Kwantung Army executed their mis-

sions in close harmony.

High Command
The Chief of the General Staff of the Japanese Army at the
tims of the Nomonhan Incident was Prince Kotohito Kanin (1865-1945).
Although this martial royal prince was very popular, he was over
70 years old, and most of his duties were delegated to the Deputy

Chief of Staff and other subordinates.’

L. Prince Kanin had performed excellently as the major gen-
eral in command of the 24 Cavalry Brigade during the Russo~Japanese
War. He was made a full gensral in 1912, and a marshal in 1919.
From December 1931 to October 1940, the Prince served as Chief of
Staff. (Supplementary data provided by Imperial Household Agen-

cy.) - K,
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Lt. Gen. Tetsuzo Nakajima (1886=-1949), the Deputy Chief of
Staff to Prince Kanin, had served as an instructor at the Army War
College for many years. A man of high character, Gen. Nakajima
nevertheless had had almost no combat experience, and was not
conversant with matters pertaining to the Kwantung Army.5

Since January 1938, IGHQ'se Chief of the Operations Bureau had
been Lt. Gen. Gun Hashimoto (b. 1886), considered to be one of the
most intelligent individuals within the entire Japanese Army. He
had practically no experience, however, with overseas or field
command duties, other than during his relatively brief tenure as
Chief of Staff of the North China Garrison Army (1936-37), and of
the First Army (Peiping, 1917-38).° Gen. Hashimoto could not
therefore be deemed familiar with the actual state of affairs in

the Kwantung Army and in Manchukuo.

5, Gen. Nakajima served as aide-de-camp to the Emperor
21933-37); and Chief, General Affairs Bureau, Army General Staff

1937-38) . - Ed.

6. Gen. Hashimoto served as Chief, 1lst Section (Organiza~
tion and Mobilization), Ammy General Staff, 1933-34; and Chief,
Army Affairs Section, War Ministry, 1934-36. - EKd.
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Other staff officers responsible for operations included the
following:

Col. Masazumi Inada

Chief, 2d Section

Staff Officers, 2d Section Lt. Col. Yadoru Arisue
Lt. Col. Tamotsu Kozuki
Lt. Col. Okikasu Arao
Maj. Noriyasu Shimamura

Senior Air Staff Officer ¢ Lt. Col. Kazuo Tanikawa

Order of Battle, Kwantung Army

The order of battle and deployment of Japanese forces in
Manchuria on the eve of the Nomonhan Incident are depicted in
Figure 11 and Map No. 11. Independent garrison units plus ele-
ments of the 4th Division and of the 3d Cavalry Brigade were as-
signed to garrison stations throughout Manchukuo, while detach-
ments from each border garrison unit guarded the frontiers.

Apart from these units, the combat elements of the Kwantung Army
were concentrated at various points and were engaged in training,
with the bulk of their strength deployed along the o'utern bor-
ders of Manchukuo. The northern front, around Heiho, was of
second-priority importance while, in the northwestern area, only
very small holding forces were stationed. The 7th Division, with
headquarters at Tsitsihar, was the strategic reserve of the Kwan-
tung Army. Only this one division could have been committed

promptly in support of operations in the west.
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Manchuluoan Aymy Forces

Guarded by elsments of the Manchukucan Arszy, the Nomonhan
region constituted the most vulnersble defensive sector along the
frontiers. At the time of the Nomonhan Incident, the actual troop
strength of the entire Manchukuoan Army totaled about 80,200 offi-
cers and men. In peacetime, this Army was nominally under the
direct command of the Emperor of Manchukuo but, in practice, it
was sbject to the control of the Commanding General, Kwantung
Arny, exercised tirough the Senic: Japanese Military Adviser to
the Heinking Government. The Manchukuosn Army lacked training and
conbat effectiveness, and was hard put to maintain domestic secu~
rity although it committed most of its forces to bandit-subjugstion
operations. Only the understrength Hsingan Cavalry Division (Hq:
Hailar) and the Chingan Infantry Division (Hq: Mukden) were of
potential value in the event of an actual war, and then merely for
secondary operations. The deployment and composition of these
last-named Manchukuoan divisions, as of mid-1939, are summarised
in Table 13.

Frontier Guards
Maj. Gen., Tadamichi Yokoi, Chief of the Special Service Agency

in Hailar at the time of the Nomorhan Incident, inspected Northwest

Manchuria in early May 1939, to a point several kilometers east of
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the Halha River. Manchukuoan or Japsnese personnel stationed in
the area consisted of the folloiing unit.a:"

Assuirumiao: one Manchukuoan cavalry squadron
(northwest of (approximately 100 men);
Lake Buir Nor)
Amukulang: several Japanese military police;
and about 20 Manchukuoan police;
Nomotsohrin: one Manchukuoan cavalry section
(about 20 men and horses);
Namonhan3 seven Manchukuoan policemen;
Handagal: two agents of Hailar Special Service
Agency; and about 10 Manchukuoan
police.

According to Gen. Yokoi, his inspection party encountered no
Outer Mongolian border guards to the east (right bank) of the
Halha River: "No one molested us or attempted to prevent us fram
traveling in the area.”

Lt. Gan, Rippei Ogisu, who commanded the Sixth Army during
the fighting at Nomonhan, adds the following information concerning

7. IMTFE, Transcript, 9 Jun 47, Def. Ex. No. 3905, pp.
38,856~57. Also see then-Maj. Mitsuji Yano's report on an in-
spection which he caonducted along the Manchukuoan-Outer Kongolian
frontier, in Oct 38. Two Cuter Kongol cavalrymen kept pace wth
the Yano party, along the left bank of the Halha, but without
interfering in any way. Ibjd., 26 May 47, Def. Doc. 1601, pp.
22,997-98. - Ed.




the froantier guard situation in the area under dilput.:8

A Monchukuoan frontier observation post
was located at Nomonhan, a little over 10
Idlometers behind the Halha. It is common
practice to set up a frontier guard post at
a spot a little removed from the border line
of any two countries. Moreover, the east
bank of the Halha River is lowland, and is
therefore unsuitable for the site of a fron-
tier guard post. The guard post at Nomonhan
was composed of Inner Mongolian guards /Man-
chukuoan nationality/, who were to keep watch
at the frontier on the Manchurian side. The
Outer Mongolian side had its pickets disposed
along the left bank of the Halha River.

Soviet Army Orde Battle
In all Siberia east of Lake Baikal, the Soviets were thought
to have the following ground and aerial strength (see Map No. 11):
Infantry divisions — 20-30
Cavalry divisions - 5=7 X
Mechanized brigades -~ 6-8 (2,500 tanks)
Aircraft - 2,500
Kwantung Army planning was based upon the assumption that the
Soviet Far Bast Army outnumbered Japsanese forces in Manchuria by
a factor of 3:1 on the ground, and 2:1 in the air.
- During the fighting at Nomonhan, the Soviets committed a

total force estimated at three of four infantry divisions, five

8. Based upon ibid., 26 May 47, Def. Ex. No. 2656, pp.
23,029-30. - Eo
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mechanized brigades (430 tanks and the same number of armored
cars), a regiment of Army General Reserve artillery, several regi-
ments of Army Corpe artillery, and three air brigades (perhaps
500-700 aireraft).’ In their massive assaults on 19-20 August,
the Russians are believed to have used three infantry divisions
and 45,000 troops, 350-500 tanks, 340 armored cars, several ar-
tillery brigades (210 heavy field guns), and 200 atrcraft, 10

By the time the Nomonhan Incident was brought to a close in
September 1939, the Soviets had an estimated 100,000-120,000 troops
opposing 70,000 Japaness. 'l It was later learned that the Soviet

argy corps, stationed at Ulan Bator, was commanded by Gen. Zhukov.

12

9, Supplementary data concerning Soviet Far Eastern Army
order of battle derived from: Japanese Studies on Manchuria, Vol.
1, Japanese Operationsl Planning Against the USSR, p. 49; Vol.
XI1I, Study of Strategical and Tactical Peculiarities of Far East-
ern Ruseis and Soviet Far East Forces, p. 47; Col. Saburo Hayashi,
Taiheiyo Senso sep Gaishi (Army Combat History of the Pacific
Wkrs, !Tokyo, 1951), p. 23; Col. Takuehiro Hattori, D & Senso
Zenani (Complete History of the Greater East Asia War), Tokyo,
1953), Vol. I, ppe A43-kk; IMIFE, Transcr 20-May 47, statement
by Lt. Gen. Gun Hashimoto, Def. Ex. 2621, p. 22,599. - Ed.

10. JRD Monograph No. M, Political Strategy Prior to Out-
break of War, Part 1, p. L8; and evidence of CG, Sixth Army, Lt.
Gen. Ogisu, IMIFE, Trenscript, 27 May 47, p. 23,082. - Ed.

11, Estimate by then-Maj. Takejl Shimanuki, Kwantung Army Hq
Cperations Staff Cfficer. - .

12, Testimony of Maj. A. E. Bylov, TOFE, Transcript, 27 Jan
L8, p. 38,370, Georgl K. Zhukov, the present Minister of Defense
of the U.S.S.R., was elevated to the rank of Marshal in January

1943. - K.
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According to Soviet Army battle maps, the Russians coomitted
or planned to commit the following strength by the end of the
fignting at Nomonhan (see Maps No. 14, 19, 24, and 25):

Inflntr,' Divisions .ceccecosssceccsee 2
Motorigzed Divisions eevececvscccesese 1
Cavalry Divisions (Outer Mongolian) . 2
AT Division® ceceecccncectesccosccnee l-plnl
Tank Brig.d.. eveecesssassssesscestss
MG Bris‘d‘. P §
Anm.ry Brig.d.’ ceccessssscccssoce 1
Howitzer Regiment® seececececcccscons 1l

The numerical designationa of Soviet units identified above
may be found in Table 14.

Outer Mongolian F 8

The Outer Mongolian Army consisted of about seven cavalry
divisions, of which two were probably committed during the course
of the Nomonhan Incident. (See Map No. 11). The Outer Mongolian
Air Force comprised an estimated 70 aircraft, but none appear to
have participated in the actual fighting.l?

13. Supplementary data derived from editorial interview
with former-Col. Mitsuji Yano; Tokyo, 21 Jun 56. Yano, a Japanese
Army expsrt on Mongolian affairs, headed che Mongolisn Branch,
5th Section, Amy General Staff, Sep 37-Jan 39; and was staff
officer, Hq Mongolia Garrison Army (Kelgan), Jan 39-Aug 4l. At
the time of Nomonhan, he was a major. - Ed.
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Soviet and Outer Mongolian data concerning the compositlon
and streagth of front-line Mongol ground forces are sumarized as
tollows.J¥ A frontier guard detachment of Ministry of Home Af-
fairs troops of the "Mongolian People's Republic"--some 200 troops
under a junior lieutenant--patrolled the sector east of the Halha
B.‘l.vor.ls Territory claimed by the Outer Mongols, and allegedly
guarded by them, extended 20-22 ims. east of the Halha to a point
several kilometers north of Nomonhan. The bulk of the Tth Mon-
golian frontier guard outpost was stationed one kilometer west of
Samburin-Tsagan Nur, a little lake not far from the Hemardaba
l{ount.a:l.ml.l'6 More than ten patrols were dispatched daily to the
east of the river, where posts were also established. The 200
nen of the detachment were reinforced, during the figﬁting on L~

15 May, by about 100 Mongol reserve border guards.

1,. Supplementary data on Outer Mongol! an military forces
based upon evidence of Maj. Puntsugin Chogdan, the former Jr. Lt.
commending the 7th Frontier Guards at Nomonhan; affidavit of 6
Dec 46, snd examination, IKTFE, Transcr 29 Jan 48, pp. 38,528,
38,532-33; ibid., 30 Jam L8, pp. 38,568-70. Also wee jbid., 27
Jan L8, pp. 38,363, 38,33, 38,375-76 (evidence of Soviet Arny
u‘jo A. E. BYkOV)o - Eu

15. In the region of Nomonhan, the Halha River flows from
south to north, in gensral. Hereafter in the text, "east" will
be used interrhangeably with nright bank" of the Halha; and "west"
with "left bank" of thet river. - .

16. According to Mongolian Army Maj. Chogdan, his outpost
was transferred to a point one kilometer scuthwest of Khulat-

“lun Obo, on 7 Jun 39. Lbid., 29 Jan U8, p. 38,537. - Kd.
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No Mongolian Army regular forces were reportedly stationed
east of Tamsag, which was the headquarters of the 6th Mongolian
Cavalry Division. On 20 May, the latter division deployed two
squadrons (250 "sabers") to the Hamardaba range west of the Halha.

Kwant A (1]

After all key points within Manchuria had been secured fol-
lowing the Incident of 18 September 1931, the Army General Staff
clarified the Kwantung Army's mission, per Emergency Order No. 25
(16 June 1932)t "The Commanding General, Kwantung Army, wdll
undertake the defense of all key points in Manchukuo." Subse-
quently, the requirement wes expanded by the Army General Staff
to include Kwantung Army responsibility for undertaking "the de-
fense of Mapehukuo."

Wth the build-up of Soviet Army strength in the Far East, the
Russians frequently violated the Manchukuoan frontiers, and border
incidents repeatedly occurred at places where the border was not
clearly marked. (See Part 1 of the present study.) Some of the
Kwantung Arsy's forward patrols could not perform their missicns
because they felt obliged to act only passively; other units acted
aggressively and thus ran the risk of enlarging individual incd-
dents. Th'se problems were attributable f.o the fact that Kwantung
Arxy Head uarters had not instructed its subordinate conmands con-
cerning ary definite policy for settling border incidents. As &
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consequence, the Kwantung Army had to iasue Operations Order No.
1488 (April 1939), which clarified Army pol:Lc':i.u.]'7 Although this
Order was reported to the Army High Command authorities, no in-
vtructions or directives regarding its purport were received from
Tokyo until after the enlargement of the Nomonhan Incident. The
Kwantung Ammy therefore had continued to assume that the High
Command had sanctioned Order No. 1488, and subordinate Army com-
mands were directed in accordance with the principles laid dowm
in that Order.

Operations Order No. 1488 was designed to check Soviet infil~-
tration of Manchukuoan territory, such as had been frequently ex-
perienced in the past, at Changkufeng, Kanchatzu, Yangmulintzu,
and Suifenho. The provisions of the Order which stipulated that
Japanese troops would carry out positive action, and that the
settlement of problems arising therefrom would be left to higher
headquarters, were meant to free the forward elements from worry,
and to buttress them with a firm conviction of victary. The habit
of fearing or evading responsibility had been caused by vagueness
on the part of the Kwantung Army in the past, and had thrown the
brunt of accountability upon the front-line units. The new policy

17. "Principles for the Settlement of Soviet-Manchurian
Border Disputes;™ text of this order is presented in Appendix A,
Part 1 of the present study. Also see Chapter 3, pp. 87-88,

ibid. - kd.
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now reflected the significant resolve of the Kwantung Army to as-
sume full responsibility for the settlement of border disputes.

When the Nomonhan Incident srupted, soon after the promulgation of
Operations Order No. 1488, Kwantung Army Headquarters demonstrated

its fim policy in managing the affair.

P Aga UsS.S.Re
Since the main effort of the Japanese Army was devoted to

settling the China Incident, it was only natural that the Kwantung
Amy should emphasize the avoidance of war with the Soviet Union.
The eight divisions in Manchuria obviously could not single-handedly
wage a decisive campaign against the 20-30 divisions of the Soviet
Far Eastern Army, and the Kwantung Army therefore exerted strenuous
offorts to check Soviet Army attempts at obstructing the resolution
of the China Incident.

According to Lt. Gen, Gun Hashimoto, previously mentioned as
Chief of the Operations Bureau at the time of Nomonhan, the Japanese
operations in China appeared “unsystematic and haphazard," because
"we did not like to get into hostilities with China, and we feared
the Russian menace to the north; security against Russia was always
the most necessary premise, and the Supreme Commend always had to
direct the China operations with close observation of the movement
of the Soviet Far Eastern Amy." After the close of the Wuchang=-

Hankow and Canton operations in 1938, states Gen. Hashimoto, the
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Japanese Armmy prepared for a protracted war in China, and adhered
to a policy of couserving military strength, With the enlargement
of occupied areas, however, "it was necessary to reinforce our
garrison forces, so there was not a bit of surplus strength left
in our nmy."la
From the end of 1938 until the outbreak of the Nomonhan Inci-

dent, the Japanese possessed the followding strength:

China t 27 divisions
Manchuria @ 8 divisions
Korea H 1 division
Homeland ¢ 1 division

We estimated the strength of the Soviet
Far Eastern forces at that time /Continues
Gen. Hashimoto/ as consisting of at least 30
infantry divisions, 2,000 tanks, and 2,000
airplanes.

Regarding munitions needed for military
operational consurption against China, as well
as for organising new units, we could not pro-
vide satisfactory stocks of materiel. At °the
time of the Nomonhan Incident, the quantity of
operational materiel which the Kwantung Amy
possessed was far from sufficient, compared
with the number of its troops. Already in the
first stages 51‘ the incident/, our troops
experienced hard fighting due to the %nsuffi-
cient supply of arms and ammuni tion.t

18, Based upon affidavit of Lt. Gen. Gun Hashimoto, 5 Jan
47; DIFE, Trapscript, 20 May 47, Def. Ex. No. 2622, pp. 22,592~
930 - Eo

190 B"ed “pm !.Li_g_., ppo 22,593-9‘&. - Eo
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The underlying strategic concepts of the Kwantung Amy vis-a-
vis the Soviet Union were based upon two premises:

(1) The main policy of the Kwantung Army should be positive
in nature, involving requisite military preparations, strict de-
fense of the borders, and precautions against vulnerable exposure
to Soviet attack. Conversely, a negative policy would only encour-
age the Russians to adopt aggreseive measures,

(2) In the event that Japanese forces are subjected to a
large-scals, concerted attack by the Soviet Army, and all-out hos-
tilities result, the bulk of the Kwantung Army will socure key
border sectors along the eastern front. Together with reinforce-
ments to be dispatched from China and from the homeland, the Kwan-
tung Army will launch a main offensive along the Third Army front
and will annihilate enemy forces in the southern Maritime Province.
Meanwhile, Kwantung Army forces in the north (Heiho area) and
northwest (Hailar area) are to fight holding actians.

Lt. Col. Takushiro Hattori, Chief of the Kwantung Army Opera-

tions Section at the time of Nomonhan, describes that ammy's con-

temporery thinking t.hunzo

20. Based upon IMTFE, Iranscript, 26 May k7, pp. 23,0L4-16.
- k4.
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In its plan of operations vis-a-vis the
U.S.S.R. in 1939, the Kwantung Army had no
offensive plans toward the western border--
i.e., toward Hailar, Arshaan, or the western
Outer Mongolia area. At that time, in the
event of a war brealdng out between Japan and
the U.S.S.R., we estimated that the main field
of battle in Manchuria would be toward the
eastern border, so the Kwantung Army was to
plan to hold out in the west with minimum
strength. Directly after the commencement of
a war, it could naturally be expected that a
powerful Sovist force would thrust against
the Hailar area., Against this, our forces
were only the 23d Division....and the Hailar
oorder defense garrison; so it was to be ex-
pected that warfare in this area would, with-
in a short period, develop into our being
canpletely surrounded by the powerful Soviet

Army .

e, on our part, therefore built circu-
lar fortifications on the heights around
Hailar, and prepared to fight to the last,
completely on the defensive, thus absorbing
the opponent's manpower and accomplishing our
objective of holding out. The Arshaan area
(on the southern side of the Heingan moun-
tains) is also a point of strategic /impor-
tance/, and it was hoped to station, in this
area, & unit capable of fighting; but we had
to refrain from doing so because of the over-
all manpower question, Eventually, in 1939,
we permanently stationed the Arshaan garri-
son, and we planned to hold out in this area,
in wartime, with a strength of only about a
single division. In the study of operations
at that time, the point which most concerned
an officer in charge of operations was:
would we be able to hold out on the front
near Hailar, to Arshaan--against a far more
powerful Soviet attack? But to allot suffi-
cient manpowsr to this district would have
meant the sacrifice of manpower in the¢ main
field of battle-—operations in the interior;
8o, from a consideration of the general
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situation, we limited /The commitment/ to the
anallast possible mumber. We were perhaps
risking even less than the minimuc; /hence/
instructions for operations were entirely
defensive....

In accordance with these strategic concepts of the Kwantung
Aroy, the maln emphasis was therefore devoted to the eastern front,
with the Third Army being assigned the primalry mission. Even if
incidents broke out elsewhere, the Third and the Fifth a‘miu were
not to be transferred from the Mutanchiang and Tungan regions. To
the north, the Fourth Army (Hq: Peian) prepared for its holding
mission, manning border defenses against possible enemy crossings
of the Amur River. At Hailar, the 23d Division was engaged sole-
ly in training for holding operations, including tactical coun~
terattacks.

Although the 7th Division (at Tsitsihar) was assigned to be
the Armmy's strategic reserve force, its orders called for training
preparations envisaging primary commitment along the Third and
Fifth Ammy frorts, in the east. As for the 4th Division (Hq:
Chiamussu), about half of its effective strength was engaged in

the subjugation of bandits in Sanchiang Province.

196




c £ 23d Divis B&U

The 23d Division, which was to figure very prominently in the
Nomonhan Incident, was newly activated at Kurume (northern Kyushu)
in April 1938, under the aegis of the 12th Depot Division, On 1
July 1938, the 23d Division was assigned to the Kwantung Army,
with duty station at Haﬂn.ﬂ Because this green diviaion lack-
ed training and esprit de corps, Army Headquarters feared that it
would prove incapable of fulfilling an important wurtime mission.
The decision was therefore made to assign the 23d Division to
holding operations based upon border defenses; the unit would not
be expected to wage offensive action.

Col., Seijun Inada, Chief of the IGHQ Operations Section at
the time of Nomonhan, states that the year-old 23d Division had
no equi-“ent suitable for operations against the Soviet Unian.

The division had been activated for use
in operations against China, and was posted
in this least troubled region to fill a gap
caused by the transfer to China of the /di-

vision-sizg/ cavalry group Borotoforo sta-
tioned in the Hailar area.?

21, Supplementary data based upon untranslated division
assignmment chart, prepared by lst Dexmobilization Bureau, Jun 5k.

- E4.

2. "Fuun Nomonhan Jiken no Higeki" ("The Crucial Nomonhan
Incident Bnds in Tragedy"), Jipbutu-Orai, Feb 56, #50, p. 33. =

K.
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A "new-style" unit organized along triangular lines, the 23d
Division consisted of the following elements (see Fig. 12), with
a total suthorized strength of spproximately 13,0002

Three infantry regiments

One cavalry reconnaissance regiment

One field artillery re t

One engineer regiment (two companies)

One transport regiment (two motor
transport companies)

For antitank defense, each infantry regiment possessed one
antitank gun company (four 37-mm. pleces) and one regimental gun
company (four 75-mm. mountain guns); while the artillery regiment
had 36 field guns (75-mm.). Total divisional antitank strength
thus camprised twelve 37-mm, AT guns, twelve 75-mm. mountain guns,
and thirty-six 75-mm. field guns.

The 23d Cavalry Reconnaissance Regiment consisted of one
mounted troop of horsemen, and one light armored car company
(about thirteen vehicles). The regiment could be expected to
cope with a char.go by Outer Mongolian cavalrymen, but possessed
no organic antitank weapons.

Two companies made up the eugineer regiment, which had only
explosive charges for antitank defense. Each divisional combat
unit was supplied with a few demolition charges for use against
armor. Two types of antitank devices were improvised: small,
round charges on long poles (nicknamed "hardtack” mines); and
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FIGURE 13

23d DIVISION COMMAND STRUCTURE
{MAY i939)

XX
. 23
Lt Gen Michitaro Komatsubara
Staff
C/S, Col Atsushi Quchi

S/0, Opns, Lt Col Masao Murato
$/0, Inte, Maj Yoshiyasu Suzuki
5/0, Log, Capt Noboru Ito

X
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Maj Gen Koichi Kobayashi
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Col Takemitsu Yamagato
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Col Tokuzo Okamoto
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Lt Co! Yaozo Azuma
1

23
Col Takahide Ise
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incendiary "dolotov cocktails"--soft-drink bottles filled with gaso-
line,

The 8th Border Garrison Unit (Hq: Hailar), attached to the
23d Division, consisted of four infantry battalions, one artillery
regiment (two battalions), and one engineer battalion (two compa-
niss), with a total strength of about 7,000, The bulk of the 8th
BGU was assigned to the defense of positions near Hailar, and only
small olemenﬁs saw action at Nomonhan. Since the unit possessed
scant mobility and lacked field training, Army Headquarters felt
that its combat effectiveness was low.

23d Division Staff Officers
Lt. Gen, Michitaro Komatsubara (b. 1885), in conmand of the

23d Division, was highly regarded as an expert on Russian matters,
and had served for years as Chief of the Special Service Agency at
Harbin. Neither reckless nor excitable, Gen. Komatsubara was known
as an extremely gentle and courteous officer, who maintained good
working relationships with his subordinates.

The divisional chief of staff, Col. Atsushi Ouchi, was another
gentle individual, with a career in the cavalry; he functioned as
an able assistant to the division commander. Lt. Col. Masao
Murata, an artilleryman, was the senior operations officer on the
division staff. Other key officers and their posts, as of the
period of Nomonhan, are tabulated in Fig. 13. Analysis of the
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careers of all 23d Division staff officers, from the Division Com-
mander dow, indicates a universal lack of combat experience.

Terrajn Analysis

Topograchy

The battles which took place near Nomonhan were fought ucfou
undulating, sandy plainc.23 Grass covers the low-lying river
banks, and the dunes are studded with scrub pines and shrubs less
than a meter in height; but there is little cover for large ground
forces. Almost the entire desert-like region is suitable for ve-
hicular movement, although the deep sand and the dunes hamper
traffic to sone axtent. An Outer Mongolian Aray officer charac-

terises the region as follovma‘

The area around Nomonhan is covered with
small hills which are called barkhapns, and
there are also plains. Nomonhan-burd Obo it-
self is situated on top of a small hill which
is near the Hailsstin-Gol /Molsteg/ River.

23. The military geography of Northwest and Vest Manchuria
is treated coxprehensively in Vol. III, Part 4 of the Japanese
Studies on Manchuris (Chapters 1 and 2). Terrain photographs of
the Nomonhan locale are presented at ibtid., Photogrsphs No. 1-4.

- K.

2i,, Based upon DMIFE, 'L:sgggﬂp*, 30 Jan 48, pp. 38,551-52
(oross-examination of Vsj. P. Chogdan). - Ed.
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The height of the hille is 4O-50 meters; near
Nomonhan-burd Obo it is 45 meters.2) The
Hailastin-Gol River area is low country, but
near Nomonhan there are also small swamps and
ravines,

The differential in height between the two banks of the Halha
River is topographically significant, as may be seen in cross-
section (Fig. 1i). Near the confluence of the Holsten and the
Halha, the Outer Mongolian shore of the latter river is slightly
higher than the Manchurian side. During the Namonhan fighting,
thia factor proved extremely disadvantageous, since the entire
east bank was exposed to the fire of enemy artillery deployed
across the river. To overcame this critical drawback, the Japa-
nese found it ebligatory to withdraw north of the Chiangchunmiao
region.

In tactical terms, an enemy force which crosses the frontier
and advances to the right bank of the Halha can be effectively
covered by artillery from the other shore. Conversely, a friendly
force which launches a counterattack against the enemy's reverse
slope poiitiona on the right bank becomes vulnerable to eneamy
gunfire from the opposite shore. By the same token, friendly
artillery cannot lay dowmn effective covering fire.

25, Japenese Army maps prepared after the Nomonhan Incident
indicate an altitude of 721 meters above sea level at Nomonhan-
burd Obo; the immediately surrounding terrain is given as 700
meters. - K.
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Low grass covers the banks of the Holsten River, where furi-
ous combat ocourred during the Nomonhan Incident. Troops can move
overland freely throughout this sector, but river-crossing opera-
tions by tanks and motor vehicles require simple bridging measures.
To a certain extent, the low ground affords cover against enemy
ground reconnalssance. (See Fig, 15).

Rivers and Lakes
The Halha River rises in the southern reaches of the Greater

Heingan range, flows northwestward along the border betwesn Man-
churia and Outer Mongolia, and empties into Lake Buir Nor. In the
localeof the flatland steppes where fighting i--l place near Nomon-
han, the Halha possesses the followins cu'rocteristics (figures are
appx'mcl.mt.o)xz6

Wdth: 50 meters

Depth: 2 meters (maximum,, .ery few fordable points

Velocity of flow: 3.5 kilometers per hour

The Outer Mongolian shores of the Halha are steep but scala~

ble, while the Manchurian side slopes gently. Sand comprises the
river bed, and the water is clear., During the Nomonhan Incident,
both belligerents struggled to control the Halha as a source of

front-line water supply.

26. Also see Map No. 4, Chapter 1, Part 4 of Vol. III in the
Japanese Studies on Manchuria. - Ed.



Although the Holsten River poses almost no obstacle te tacti-
cal movement, it assumed significance, during the combat at Nomen-
han, as the only source of water supply for Japanese forces. The
low ground along tbe banks of the Holsten could provide cover
against enemy fire, and could be utilized as a site for hospital
or casualty clearing facilities,

Most of the desert lakes, whecher large or small, are saline;
their water is therefore unpotable. The depth of the variocus
bodies of water is unknown, but troops cannot easily traverse them.
The salt lakes are very useful, however, as cartographic reference

pointa.

27

Trans a (1)

A good motor road exists between Hailar and Chiangchunmiao.
The surface is sandy, and even during the rainy season the roadway
is well drained and permits vehicular traffic. Along the road
there is either grass or sand; by slightly detouring, two-way
traffic can easily pass. The Hailar-Chiangchunmiao rosd can
therefore be effectively used as the main supply route although,
in case of aerial attack, :over is unavailable because of the

almost complete absence of wooded areas along the roadway.

27. See Map No. 12. - Ed.



In general, vehioular traffic is possible between Hailar and
Kanchuerhsiao., Where drifted sand blocks the route, troops must
dismount, push their vehicles, or improviss ways to grade the road
surface. Cover from air attack is almost impossible.

The road between Kanchuerhmiao and Chiangchumiac runs through
grassland and sandy country. Vehicular movement is feasible, al-
though delays must be anticipated in the desert belts, where radi-
ator .mter is almost unobtainable. Against aerial assault, cover
is totally impossible.

An important strategic roadway connects Wangyehmiso, Arshaan,
Handagai, and Chiangchunmiao, in conjunction with the Paichengtsu-
Arshaan-Handagei rail line. Between Arshaan and Handagai, the
motor road is affected by sessonal rains, but only minor road work
is required to overcame the mud and the swampy terrain.

Although scant information is available concerning the trans-
portation system in Outer Mongolia, the situation there appears to
be much the same as in Northwest Manchuria. Visual observation
indicstes that motor vehicles can operate swiftly across almost

every part of the Mongol country.

Sojl Conditions
Trenches are very easily dug in the sandy soil around Nomon-

han, but frsming structures are necessary, employing heavy boards
or galvanigzed sheet iron. (See Appendix F). It is similarly easy
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to drive in stakes, although their fixity poses a difficult prob-
lem, which can only be overcome by sinking the piles about twice
the depth that is usual in solid ground. The surface 'soj;l on the
grassy steppes is about ten centimeters, overlying sand. In an
eaergency, foxholes could be dug in less than twenty minutes.

Climate
The climate of Northwest Manchuria is typically Continental,

¥hen the Nomonhan Incident broke out in May, the days were very
hot, but the nights were cold, even for thon who were wearing
winter clothes., During July and August, the temperatures soar in
the daytime, yet at night the cold interferes with sleep. After
mid-September, temperatures fall sharply, reaching about 14 degrees
F, by the middle of October. During winter, the mercury often
drops to =30 degrees F.

Dawn and twilight last for more than an hour. On summer
nights, mosquitoes and horseflies swarm, and netting becomes im-
perative. Rainfal.l is very slight and does not interfere with
military operations. In the summer (especially during August),

dense fogs rise at dawn.

Iphabita

With a population of some 3,000, centering around the lamasery,
Kanchuerhmieo is quite a large trading center, by Mongol standards,
Market days are held at regular intervals, and the nomads converge
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upon the community from great distances to barter livestock prod-
ucts, During festival rites at the lamasery, Kanchuerhmiao is also
thronged.

Other than tiny hamlets like Nomonhan, where several Mongols
dwell, the only other Northwest Manchurian community is Chiang- .
chunmiso, which has several dozen mts. None of the hamlets pos-
sesses much innerent significance, except as excellent battlefield

landmarks or targets.




CHAPTER 5
NOMONHAN INCIDENT: 1st FHASE

Qutbreak of Incident
At 1500 hours on 13 May 1939, Kwentung Army Headquarters re-
ceived the following radio message from Hailar:

Komatsubara Hq Rad Msg No. 194

To: OCG, Kwantung Army
Froms CG, 23d Div

1. On the morning of the 12th, about 700
Outer Mongolians committed a border violation
by croesing the Halha River at a point west of
Nomonhan, and have been fighting with an ele-
ment of the Manchukuoan Army since the morning
of the 13th. The enemy appears to have been
reinforced.

2. _The Area Defense Commander /CG, 23d
Diviaiog7 plans to destroy the enemy force by
employing the following strength:

Elements of 23d Division, primarily the
below-mentioned units:

ne regiment/ under its commander
Lt. Col. Azuma/;
two infantry companies under an
infantry battalion commander.

;ﬁn body of reconnaissance unit
0

1
All Manchukuoan Army troops at Hallar.

All military vehicles plus requisitioned
transport at Hailar will be employed in the
operations; hereafter, no motor vehicles will

1. The bulk of the Manchukuoan Army's Hsingan Division consist-
ed of some 1,850 cavalry, artillery, and supporting troops at Hallar.
See Table 13. - Ed.
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be available in Hailar for military use.

3. It is requested that a minimum of 100
motor vehicles be dispatched, in view of sub-
sequent reinforcements. Consideration i3 also
requested for the future dispatch of further
motor vehicles.

Imediate dispatch to Hailar of reconnais-
sance aircraft for use by the Area Defense Com-
mander is also requested.

2

It is requested that tank elements sta-
tioned at Heilar be placed temporarily under
the Area Defense Commander.

The troop strength of Manchukuocan forces
which can be concentrated near the battlefield

i.e., forward elementg/ does not exceed about
300.

When the report from Gen. Komatsubara was delivered to the Com-
manding General, Kwantung 4rmy, at his official residence, a routine
conference was then in session, involving the Operations Section chisf

(Lt. Col. Hattori) and other staff officers. Col. Hattori describes
3

the contemporary events as follows:

It took about 36 hours for information to
reach Army Headquarters in Hsinking, from the
time that the incident broke out near Nomonhan.
This is accounted for by the fact that the Japa-
nese Army had no installation near that district.
Communications to Hailar, about 200 kilometers
away, were handled by the inefficient communi-
cation system of the Manchukuoan Army.

2. Lese than ten Japanese light tanks were stationed at Hailar,
for field test purposes, at the time of the outbreak of the Nomonhan
Incident. =~ Ed.

3. Based upon IMIFE, Transcript, 26 May 47, Def. Ex. No. 2655,
pp. 23,016-22. - Ed.
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On receipt of the telegram, our reaction
was: "Has it haprened again?® We felt unpleas-
ant. Nomonhan was a very out-of-the-way place,
to which we attached no importance, so not one
of the staff officers knew its location. After
making our report to the Commanding General,
Kwantung Army, we went back to headquarters.
Although we requestec the intelligence section
of the staff to bring a map of the Hailar dis-
trict, as well as ordering investigations to
be made by the chief of topography, it was not
easy to locate the place. At last, after sev-
eral hours, we found a place called 'Nomonhan
Buru.! Deciding that this must be the place,
we began to study countermeasures.

Under the circumstances, no action on the
part of the Army Commander could be taken that
day. On the following day (the 14th), after
consultations between the Commanding General
and his staff, thg necessary measures were tak-
en: a telegram [ﬁas aeng? to the 23d Division
Commander to the effect that the Kwantung Army
Commander agreed with his decisions, but that
in the settlement of the incident, we could
not permit crossing of the Lorder from oyr side;
also that /the Division Commander shoulgf take
the most extreme caution not to let the matter
hecome enlarged.

Even after the Kwantung Army staff had finally pinpointed No-
monhan on & map, nobody in the headquarters felt that this insig-
nificant 1ittle mound of sand would become the site of raging bat-
tles tha* made world headlines. Only one month before, the Army
Commander had issued “Frinciples for the Settlement of Soviet-lan-
churian Border Disputes.® The time had now come for the area de-

fence commanders to put these principles into practice.
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Aruy Eatimate of Situation

Kwantung Army Headquarters judged that the Nomonhan Incident
had broken out because Outer Mongolian cavalry had soucht to toy
with the weak Manchukuoan outpost stationed on the right bank of
the Halha River. The 23d Division would soon repulse the marauders
by taking positive action, and the incident weuld not be aggravated.
This estimate of the situation was based upon the following premises:

(1) From the broad strategic viewpoint, Nomonhan possesses no
great strategic importance.

(2) The movement of large-scale ground forces is unfeasible
because both sides would encounter serious logistical difficulties,

(3) Elements of friendly cavalry, in a previous clash with
Outer llongolianl horsemen near Halhamiao,a had manifested a passive
attitude, This episode » in turn, may have caused enemy contempt
for the lukewarm response on the part of the defenders s and probably
led to the present incident. By taking bold and appropriate action
now, the 23d Division Commander will thwart the enemy's intentionms.

Arny Reinforcements

After receiving requests from the 23d Division Commander for

reinforcements to carry out his defensive mission, Kwantung Army

4. In January 1935, elements of the Manchukuoan and Japanese
armies had clashed with Outer Mongolian cavalry between Lake Buir
Nor and the Halha River, northwest of Nomonhan, in the so-called
Halhamiao Incident. See Chapter 3, Part 1 of the present volume.

- K.
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Headquarters immediately dispatched the following units and placed
them under divisional controls

10th Air Regiment (less one squadron) -- one light bomber

squadron

2,th Air Regiment -- two fighter squadrons

48th Airfield Battalion (less one element)

51st Airfield Battalion

Two motor trensport companies
Army Reconnaissanc

Simulteneously with the dispat.ch of reinforcements to the 23d
Division, Kwantung Army Headquarters ordered an operations staff
officer, Maj. Tsuji, to proceed immediately to the front, where he
was to conduct aerial reconnaissance of the battle situation. From
Hsinking, Maj. Teuji flew in an Army scout plane directly to Heilar,
On the afternoon of 14 May, he took off egain to reconnoiter the
Nomonhan sector, east of the Halha River. When the reconnaissance
plane returned to Hailar from its low-level surveillance of the
front, it was found that the fuel tank had been punctured by rifle
fire, which led to the obvious conclusion that Outer Mongolian
horsemen were operating on the right bank of the Halha River., No
Outer Morgol cavalry were siggted in the open, but several horses

were observed in a small pine grove along the lower reaches of the

Holsten River.

5, For reasons of clarity and euphony, the Japanese Army cus-
tomarily labeled any tree a "pine® (matsu). According to experts
on the Nomonhan ares, Chinese willows will actually be found on the

steppes. - Ed.
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Command Liaison

A summary of the 23d Division Commander's report, and of the
subsequent actions taken by Kwantung Army Headquarters, wes trans-
mitted promptly to the Chief of the General Staff in Tokyo. In
reply, the Deputy Chief of Stuff immediately wired the followlng
message: "It is expeczed that appropriate measures will be taken

by the Kwantung Army.®

Subseguent Developmen

A task force under Lt. Col. Azuma, the commander of the 23d
Reconnaissance Regiment, had becn dispatched from Hailar pursuant
to divisional orders (see Komatsubara Hq Rad Msg No. 194, dated 13
May 39, text above). The Azuma Detachment included one horse cav-
alry troop and one armored reconnaissance company, plus two infan-
try companies.

Arriving at the front on 15 May, the Azuma Detachment learmed
from the local Manchukuoan Army outpost at Nomonhan that the bulk
of the Outer Mongolian forces had fallen back to the left bank of
the Helha River during the night of the 14th. Very small elements
still remained on the right bank, but even they appeared about to
withdraw. At about 1300 hours on the 15th, Col. Azuma commenced

pursuit operations, after observing the gradval withdrawal of the

6. Presumably, the message was transmitted and the reply re-
ceived by Kwantung Army Headquarters on 14 May. - Ed.
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Mongols %o the left shore of the river. The task force advanced
from the Nomonhan area toward the Halha, but almoet no ground con-
tact was made with the enemy. Japanese light bombers sighted the
retreating Outer Mongolians, however; and bombed a troop concen-
tration on the left .bank, killing 30-40 soldiers.

Concluding that the Azuma Detachment had fulfilled ite defen-
sive mission, the 23d Division ordered it to return to Hailar. One
Manchukuoan Army cavalry regiment (about 300 men) wes assigned to
secure the Nomonhan district and enforce stringent border defense
measures,

With the return of the Azuma Detachment to Hailar on the night
of 16 May, Kwantung Army Headquarters considered that the Nomonhan
Incident had been virtually brought to a close. KReports were soon
received, however, that enemy troops had again croesed to the right
bank of the Halba River as soon ae the Azuma Detachment had pulled
out,

The 23d Division now formed the Yamagata Detachment and dis-
patched it to Kanchuerhmiao, to destroy the enemy. T:+ task force
of Col. Takemitsu Yamagata, the 64th Regiment Commander, consisted
of the following elements:

Regtl Hq
1 inf bn

1 rgtl gun co (4 mt guns)
Azuma Recon Unit (1 cav trp and 1 tk co)
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The division's senior officers for operations (Lt. Col. Murata)
and for logistics (Capt. Ito) were ordered to accompany the Yamagate

Detachment, for liaison purpozes.

Arxy Actiong
At about the time that tlLe Yamagata Detachment was formed,

Kwantung Army Headquarters held the following views concerning a
settlement of the Nomonhan Incidents

(1) Even if the enemy crosses the frontier, friendly troops
should not be dispatched immediately without intensive preparations,
lest a surprise attack should fall, Past experience indicates that
friendly forces are liable to be lured into danger by the enemy's
repeated violatione of the border at the same point, a8 at Nomon-
han.

(2) From the overall standpoint, the advance of Outer Mon-
golian horsemen to the ﬂght bank of the Halhs Iiver poses no se-
rious threat. |

(3) It is therefore advisable to adopt a wait-and-see atti-
tude for the time being; a large-scale surprise attack should be
launched only if the situation warrants.

Within the above context, Kwantung Army Headquarters immediate-
ly transmitted instructions to the 23d Division Chief of Staff, cau-
.tioning him not to take hasty action.

Meanwhile, Col. Ouchi, the Chief of Staff of the 23d Division,




had already left to attend staff conferences at Kwantung Army Head-
quarters., At Hsinking, Maj. Gen. Yano (Deputy Chief of Staff, Kwan-
twag Army) and Col. Terada (Chief, Operations Section) fully briefed
him concerning Army intentions, as well as the 23d Division's most
recent action in dispatching the Yai.agata Detachment toward Kanchu-
erhmiao. Col. Ouchl thereupon stateds

The instructions which I left with the Di-
vision's operational staff when I left Hailar
conform precisely with the intentions of the
Ewantung drmy. It therefore appears that after
my departure the Division revised its plans and
decided to dispatch troops forward immediately.

Col. Ouchl promptly dispatched a radio message to the Division
Commander at Hailar, to the following effects

After conferences at Army Headquarters in
regard to the settlement of the Incident, I
reached the following conclusionss

(1) In settling the affair, the Kwantung
Army has concrete plans, as follows: For the
time being, Manchukuoan Army troops will keep
an eye upon the Outer Mongolians operating near
Nomonhan, and will try to lure them onto Man-
churian territory. Japanese forces at Hallar
will maintain surveillance over the situation.
Upon verification of a border violation by the
bulk of Outer Mongolian forces, the Kwantung
Army will dispatch troops, contact the enemy,
and annihilate him within friendly territory.
dccording to this outlook, it can be expected
that enemy elements will occupy border regions
for a considerable period; but this is permis-
sible from the overall strategic point of view.

(2) If the Yamagata Detachment has al-
ready departed, it is deemed appropriate that
the force accomplish its mission and return to
Hailar forthwith.
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(3) The gallant combat performance of our
air units is highly commendable. However, in
view of the extremely high esprit of the offi-
cers and men in the air units at Hailar, it is
considered necessary (within the broader frame
of reference) to exercise a certain degree of
control over their actions, depending upon the
situation.

I regret that my views run quite contrary
to your_plans, but entreat your undgrstending,
since Z;; statements are based upop/ exhaustive
deliberations at Kwantung Army Headquarters.

Col. Ouchi's message to Gen. Komatsubara clearly indicates the
nature of Kwantung Army Headquarters' resolve to settle the Nomon-
han Incident. It was imperative to prepare for the worst, however,
inssmuch as enemy aircraft were repeatedly violating Manchukuoan
air space, on reconnaissance missions. Reports were also received
that Soviet air units were deployed at Tamssg. To cope with the
dire eventuality that the enemy might seek to enlarge the Nomonhan
Incident, Kwantung Army Headquarters ordered the following aerial
reinforcements dispatched to the Hailar area, on 23 May:

12th Air Brig Hq

11th Air Regt (less 2 8gs): actual strength, 2 ftr sqs

22d Alrfield Bn: main fosce
2 Alr Intell Unit: elms

Battle of 28 May
On 23 May, Col. Yamagata concentrated his Detachment at Kan-

chuerhmiao and dispatched squad-size elements to Nomonhan, where

7. Alir intelligence units, ground-based, performed radio in-
telligence functions such as monitoring, intercepts, etc. - Ed.
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they were to contact the Manchukuoan Army border garrison unit and
conduct front-line reconnaissance. Inspection revealed that the
enemy had constructed a bridge across the Halha River north of its
confluence with the Holsten. Outer Mongolian positions were sight-
ed on the dunes about 1,000 meters west of Nomonhan. Acting upon
the intelligence received, Col. Yamagata immediately decided to at-
tack the enemy, aul assigned the following missions to the Detach-
ments

1. The reconnaissance regiment will push toward the bridge
and cut off enemy retreat.

2. The infantry battelion will attack enemy positions, from
the direction of Nomonhan.

3. The regimental gun company will support the infantry bat-
talion's assault.

4. Manchukuan Army forces will cut off the enemy's withdrawal,
from the south bank of the Holsten Rive.r.‘

During the evening of 27 May, the Yamagata Detachment moved
forward from the vicinity of Kanchuerhmiao (see Map No. 13). By
next morning the task force had reached the front and immediately
launched an attack. As planned, the reconnaissance regiment pene-
trated the presumed route of retreat of the main enemy force, and
drove forward in the direction of the bridge. Contact with the

unit was thereafter lost.
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Meanwhile, since about 0900 hours on the 28th, the infantry
battalion assigned to the Yamagata Detachment had been attacking
the enemy, who lost his positions near Nomonhan and fell back to-
ward the Halha. '' ; battalion's further advance was checked, how-
ever, by enemy artillery fire from the left shore, whereupon the

Japanese dug in on the dunes 1,500 meters east of the river.

Tutile Relief Rxpedition (28/29 Mav)

Kwantung Army Headquarters had sent an operational staff offi-
cer, Maj. Masanobu Tsuji, to maintain liaison with the 234 Division,
Arriving at Hailar about noon on 28 May, Maj. Tsuji prooceeded to
contact the Division Commander and his staff, but was unable to de-
rive a complete picture of the front-line oombat situation. The
Army liaison offiocer therefore arranged for a divisional ®Moth"
(11ght scout plsno)8 to fly him to the Nomonhan area, where he land-
ed on the grassy plains at about 170C hours on the same day. Maj.
Teujl learned the fate of the Asuma Detachment from four blood-spat-
tered, wounded survivors (one 1ntendo.n;e officer and three enlisted

men) who had escaped from the debacle. The entire reconnaissance

regiment had, since morning, been surrounded by an overwhelming force

8. See Photograph No. 4, Part 4, Vol. III, Japanese Studies
on Manchuria, for an example of Japanese field use of light air-
craft during the Nomonhan Incident. - Ed.

9. Then-Maj. Masanobu Tsuji describes these experiences in
his book entitled Nomonhan (Tokyo, 1950), p. 85¢f. - Ed.
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of enemy armor. Hemmed in on a sand dune north of the bridge across
the Halha, the unit was by now on the verge of annihilation.

Taking a truck abandoned on the field, Maj. Tsuji inmediately
drove across the sand dunes toward the command post of the Yamagata
Detachment, Thoe remains of Outer Mongolian horsemen and the burning
hulks of enemy tanks littered the ground -- a grisly eight. Enemy
shells were still falling. En route to his destination, Maj. Tsuji
wae attacked by enemy armor, but he just managed to reach the Yama-
gata Detachment Headquarters as the sun was setting over the grassy
steppes.

The officers and men of the Yamagata force appeared strained
and anxious. Col. Yamagata himself briefed Maj. Tsuji concerning
the latest battle developments and his own intentions, as follows:

No measures can be taken because it is ut-
terly impossible to establish contact with the
Asuma Detachment, which presumably has pene-
trated too far and has been annihilated. The
Yamagata Detachment will secure its present po-
sitions, while endeavoring to restore contact
with the Azuma Detachment as soon as possible
by the dispatch of several patrols.

Maj. Tsuji urged the colonel and the staff officers (Murata and
Ito) to launch a surprise sctack that night, with the entire strength
of the Detachment. If any of the Azuma task force were still alive,
they must be reacued; or if they were all dead, their bodies must be
recovered, argued Tsuji. Upon the advice of the Kwantung Amy staff

officer, Col. Yamagata finally decided to carry out a night attack
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with about three infantry companies in column formation, leaving be-
hind the regimental colors, all heavy weapons, and a guard platoon.

Toward the left bank of the Halha River, enemy flashlights could
often be seen blinking in the night. All gunfire had ceased and the
battlefield lay still. The relief force pushed westward across the
dunes, gulded by the stars. No trace of the doomed Azuma Detachment
was found, although the Halha River already loomed ahead; nor was
contact made with enemy troops.

By 0300 hours on the 29th, the task force was about to abandon
its march and return to the command post, when someone detected a
putrid odor. Up on a sand dune, dead Japanese cavalry horses were
lying on their backs. Nearby, about 200 Japanese officers and men
had fallen in a circle. Aboard a half-burned truck, 20 corpses lay
scorched and blackened (presumably from flaming fuel hurled by the
enemy). Almost the entire Asuma Detachment (including its command-
or) had been scorched to death.

Reconstruction of the battle suggested that the Azuma Regiment
had cut deeply across the route of withdrawal of the enemy force
which had been attacked by the Japanese infantry battalion striking
from Nomonhan. Like & stag .at bay, the retreating enemy had smash-
od back at the Agzuma force, which was caught in a vise by other hos-
tile troops who had crossed from the left bank of the Halha River.
Judging from the number of track marks on the battlefield, it ap-
peared that at least 30 or 40 enemy t-1ks bad joined in the assauli.
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Rough estimates indicated that the Azuma Detachment may have
inflicted 100 troop casualties upon the enemy, in addition to knock-
ing out perhaps five light armored cars and ten light tanks. The
Japanese tiaemselves lost about 200 officers and men, including the
commander (as we have ssen), plus ten tankeites.

The Yamagata force proceeded to recover all of the slain, as-
eigning two men per corpse. Teams elso collected weapons strewn
over the battlefield. The whole force then returned to its point
of departure by 0500 hours on the 29th. When the last of the 200
bodies had been put down behind a sand dune at the Yamagata Detach-
ment positions, dawn was breaking; whereupon the enemy began to hurl
ar intensive artillery bombardment from the left bank of the Halha.
Other hostile elements still held a bridgehead east of the river.

The 23d Division now sent up reinforcemente to the Yamagata De-
tachment: two mountain artillery batteries and one antitank gun com-
pany. At dewn on 31 May, these forces silenced enemy artillery po-
sitions on the left shore of the Halha River. The Yamagata force
was thereupon ordered to withdraw from the front, assemble near Kan-

chuerhmiao that night, and remain alertyd.

Critique of Actions, 28-29 May
The 23d Divielon was not only new but also lacked command cohe-

gion and esprit de corps. When the first phase of the Nomonhan In-

cident broke out, the division possessed very meager combat effec-
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tiveness; Kwantung Army Headquarterr ~ould expect little from it in
the face of elite Soviet Army force.. In particular, the 23d Divi-
sion menifested neither close co-ordination nor teamwork at the tac-
tical level -- a primary cause of the tragic annihilation of the
Asuma Regiment.

Division Commander Komatsubera felt keen responsibility for the
Yamagata Detachment's failure to rescue its task force. Left to its
fate, the Asuma Detachment could only await eventual destruction.
Gen. Komatsubara afterward admonished each of his subordinate com-
manders.

The 23d Division lacked antitank preparation, since ite sole
mission appeared to be the repulse of Outer Mongolian horsemen. No
thought was given to the possibility that the Mongol cavalry would
employ tank forces in large numbers. It was negligence on the part
of the Division Commander nant to have Alspatch~d sufficient artil-
lery and antitemk strength. The loss of the éntire Asuma Regiment
may be directly attributed wo the absence of unit training in anti-
tank combat; and to the lack of adequate AT weapons.

Soviet Version of Events, Nay 1920
Soviet military data shed light on their actions during the

first phase of the Nomonhan Incident. In particular, it is possible
to differentiate between the activities of the Russians and of the |

Outsr Mongolians in combat against the Japanese. Nevertheless, it
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must always be borne in mind thet the Soviete claimed that the fron-
tier lay 20-25 kilometers east of the Halha River [ﬁhalkhin-&oﬁ y
which the Japanese asserted was the border line of Manchukuo in the
Nomonhan area. Under these circumstences, Soviet charges of border
violations do not necessarily mean that Japanese forces crossed the
left bank of the Halha.

Maj. A. E. Bykov, the Soviet Army officer commanding the first
Russian troops which participated in the fighting at Nomonhan, has
presented the following version of the initial actiona:lo

In 1939, I served in the Soviet forcee on
the territory of the Mongolian People's Republic.
At that time I commanded a mechanized rifle bat-
telion of the 1lth Tank Briggde stationed in the
town of Underhan [ﬁndur Khan/.

On 1 March 1939, Maj. Gen. Yakovlev, the
brigade commander, put me in charge of a mixed
detachment and ordered me to march with the de-
tachment to the area of the Mongolian town of
Temsag-Bulak, 120-130 kms. west of the /Helha/
River. ... The purpose of having the Soviet
mixed detachment in that area was to prevent
[Japanesj actions directed against the ['glth
Mongolian Frontier Guards/.

My mechanized rifle battalion (three motor-
ized infantry companies) was reinforced with an
armored car company (16 armored cars, type BA-
6), with a battery of 76-mm. self-propelled
gune (four pieces, type SU-76¢), and with a bat-
tery of 122-pm. howitzers. /I also hag7 one
battery of 45-mm, guns (four pieces) and a re-
connaissance platoon (5 armored cars). ...

' There were 1,200 officere and men in my unit.

10. Based upon affidavit and examination of Bykov, IMIFE, Tran-
script, 27 Jan 48, pp. 38,261-68, 38,373. - Ed.
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On 5 March 1939, the detachment arrived in
the area of Tamsag-Bulak and was stationed there.
...Bast of the town there were neither Mongolian
nor Soviet regular troops, but only Mongolian
border guard outposts.

...0n the night of 14/15 May 1939, the head-

rs of the 6th Mongolian Cavalry Division
stationed at Tams received a report from
the 7th Border Guard outpost to the effect that
on 11 May & Jspanese-Manchurian cavalry unit
more than 200 men strong crossed the border in
the Nomonhan area and advanced 15-18 kms. into
Mongolian territory. In a clash with thet unit,
seversl Mongolian border guards were killed.
(Z)g 12 Jay 1939, border guard reserves drove the
on! into Manchurian territory.

However, on 14 May 1939, up to two squad-
rons of Japanese and Manchuriens again crossed
the border and advanced into Mongolian terri-
tory on the eastern bank of the Halha River,
driv.ng back the border guards. In connection
with the report, the commander of the 6th Mon-
golian Division and I decided to go to the lo-
cation of the 7th Border Guard outpost to in-
vestigate the situation.

About 35-40 kms. from the 7th Mongolian
Border Guard outpost, we came across two mount-
od teiriks (soldiers) riding at top speed to
the west; we stopped them. The tsi were
carrying a message from the chief of the out-
post; 1. e., that five Jepanese single-engined
dive bombers raided the outpost and pade four
bombing runs. During the first two runs, the
outpost was bombed; during the last two it wase
strafed.

We went to the outpost at once and I wy-
self saw the damage inflicted by the Japanese.
Three soldiers were killed and 25 were wounded.
...On the same day we returned to Tamsag (by
potorcar). I put in a through call to corps
headquarters in Ulan Bator and reported what
had happened.



On 18 May, by order of corps headquarters,
my reconnaissance platoon went to the Hamardaba
mountain range, on the western bank of the Halha
River, together with the 6th Mongolian Cavalry
Division. The firgt minor clash of Soviet troops
with /enemy forceg/ took place on 22 or 23 May
when, in accordance with instructions from corpe
headquarters, I ordered my reconnaissance pla-
toon to cross the Halha River to its eastern
bank, to conduct reconnaissance in force....

The reconnaissance platoon went 7-8 kilo-
meters to the east, without hindrance. Twelv
or thirteen kms. from the state border line /as
claimed by the Russi , the platoon was fired
upon by the enemy, was surrounded, and fought
its way out of the encirclement, withdrawing to
the western bank of the Halha River.

My detachment arrived at the river on 24

May 1939. In accordance with orders, on 26 May,
I put across the river (to ite eastern bank) two
mechanized rifle companies, a battery of 45-mm.
guns, and a few armored cars. On 27 May, I
transferred our command post to the eastern bank
of the Halha River, about 9-10 kmas. from the
state border line [a-m claimed by the Russiang] .

On 26 and 27 May, Soviet-Mongolian units
had no battle contacts with the Japanese. We
thought that the border incident was closed.
However, on the night of 27/28 May, the Japa-
nese took the offensive, which began at about
0300 hours. 4s I know from the testimony of
prisoners, the offensive was conducted by a
group (which was a part of the 23d Djivision,
and of the Bargut /Manchurian Mongol/ cavalry)
under the command of Col. Yamagata, commander
of the 64th Infantry Regiment, 23d Division.

The group contained a part of the 64th In-
fantry Regiment, a reconnaissance detachment
of the 23d Division under the command of Lt.
Col. Azuma, a motorised company under the com-
mand of Capt. Kawano, the 8th ﬁBd Cavalry
Regiment, and units of the 1lst and 7th Bargut
cavalry units,
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The Japanese tried to outflank the Soviet
troope from the left, to appear in our rear and
get to the Halha River crossing, thus cutting
off our way of retreat. In the course of the
fighting, my detachment lost 65-70 officers and
mgn. At the_end of 28 May, a regiment of the

Soviet Army/ 36th Infantry Division, under com-
mand of Maj. Remizov, arrived at the Halha River;
the regiment was thrown into action from the
merch. This day may be considered as the date
of the opening of large-scale hostilities on the
Halha River, between the Japanese...and units of
the Soviet dmy. Prior to 28 May, major ¢
between regular troops did not take place. :See
Map No. 14

Maj. Bykov adds that on 28 May a Japanese map was captured from
the car of Col. Asuma, by the lst Flatoon leader, Sr. Lt. Semimov,
Col., Azuma's car was put out of action by the Soviet battery of self-
propelled guns, which also imocked out the two Japanese armored cars
that guarded the Reconnaissance Regiment Hndquu'terl.u

Soviet data on opposing ground strengthe during the first phase

of the combat at Nomonhan are presented in Table 15.

110 Ibido’ pp. 38,370-71- - m-
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MAP NO. 14
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Quter Mongolian Version

According to a Mongolian Army Junior lieutenant who commanded
the 200-man 7th Frontier Guari outpost near Samburin-Tsagan Nur, the
12

earliest phase of the i’ighting at Nomonhan developed as follows;

On the night of /710/11 7 May 1939, o ten-
porary frontier guard patrol (20 menm strong),
under the command of the outpost's political
commissar, was dispatched by me to the area six
kms. southwest of Nomonhan-burd Obo, At about
0800 on 11 May, a Jepanese Bargut cavelry de-
tachment (about 300 men), armed with machine
guns and submachine guns, rifles, and grenades,
and accompanied by four trucks, crossed the
state frontier /as claimed by the Outer Mongols/
in the area of Nomonhan-burd Obo and attacked
the frontier guard outpost. During the fight-
ing against the reconnaissance detachments of
this unit, a soldier of our frontier guard and
one grenadier were killed; a private was wound -
ed, and three horses were killed,

Under the pressure of superior enemy forces,
our frontier guard patrol was forced to retreat
into Mongolian territory. The Japanese Bargut

t advanced 20 kus. deep into our territory
according to the Mongol contentio sy but was
stopped in the area of Nuren Obo, 18 kms. south
of Nomonhan-burd Obo, by our reserve frontier
guard unit which arrived at that time, Toward
evening on 12 May, /the Japanese we driven

back to their own territory.

On 14 May, in the morning, while being die-
patched to the outpost in the area of Lake Sam-
burin-Teagan Nur, from the frontier guard patrol
stationed three kms. west of Nomonhan-burd Obo,
I received a report stating that (at about 0500
hours) a Japanese Bargut cavalry unit (600 men
strong), with...ten trucks, had crossed the
frontier in the Nomonhan area and was moving

12. Based upon affidavit (6 Dec 46) and examination of Maj.
Puntsugin Chogdan, 1bid., 29 Jen 48, pp. 38,533.36; ibid., 30 Jan 48
ppo ”’562'720 - Eo
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into our territory along the right bank of the
Holsten River.

«+.1 went with a group of 40 soldiers to an
area 15 kms. southwest of Nomontan-burd Oboc, leav-
ing part of the strength undei the command of my
deputy for political matters.... We were engaged
with vanguard elements of the Japanese Bargut
force and, by means of a etubborn mobile defense,
I succeeded in slowing down the advance of the
enenmy. The latter were stopped by frontier guard
reserves.,.and forced to take the defensive.

On 15 May, at about 1000 hours, five Japa-
nese bombers appeared from the east;...they flew
30 kms. into our territory Z;ccording to the Out-
er Mongol cl and raided our outpost in the
vicinity of Lake Samburin-Tsagan Nur. After
dropping 65 bombs, the planee machine-gunned our
outpost at low level. A medical NCO and two pri-
vates were killed; 25 privates were wounded.

At 1700 hours, the frontier guard patrols
reported that in the Khulat-ulun Obo [:prej
two cavalry regimente of Japanese Barguts, ac-
companied by a tank and seven armored cars,
crossed the frontier. Following these cavalry
detachments, 90 trucks with Japanese infantry
crossed in the same area. They advanced...and
Jjoined the Japanese Bargut unit which had cros-
sed on the morning of 14 May and was occupying
defensive posi“ions.... Under the pressure of
superior enemy forces, our frontier guard re-
serves were forced to retreat to the western
bank of the Halha River; but later (on 28 May),
units of the Mongolian Army (about two squad-
rons of cavalry) came to our assistance, and
finally the Japanese Bargut unite were thrown
back....

...During the period between 15-28 May
1939, our outpost stationed in the vicinity of
Lake Samburin-Teagan Nur was subjected to fre-
quent air raids by the Japanese air forces (sev-
eral times a day). For instance, on 22 May,
during one of the air raids on our outpost, my
political deputy...was killed and six frontier
guard privates were wounded.
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The first Soviet Army unite arrived at the
scene of the fighting on 23-24 May. The first
units (infantry§ had armored cars, not tanks.
In the beginning, there were no Soviet sircraft
but, after large-scale operations commenced,
there were planes, tanks, artillery, and infan-
try. The Soviet Air Force took part in oper-
ations on 28-29 May.

Soviet Army data, which amplify the Outer Mongol account of ac-
tions in May 1939, state that 300 mounted Japanese and Barguts "vio-
lated" the frontier at 0600 hours on 14 May, reaching the eastern
bank of the Halha. Next day, at 1245 hours, five Japanese light bom-
bers raided the 7th Frontier Guard outpost of the Outer Mongolians,
dropping 52 bombs from a height of 800 meters, and strafing at low
altitude. Two Mongols were killed and 19 wounded. Previously, thr;e
Japanese planes had conducted a;rial reconnaissance. Outer Mongolian
border guards observed 700 cavalrymen and three trucks carrying Japa-
nese infantry, concentrated on the east bank of the Halha.13

Heinking-Tokyo Liaison
The Japanese Army Generel Staff was deeply concerned over devel-

opments during the first phase of the Nomonhen Incident. The central
authorities believed, however, that Kwantung Army Headquarters was
conducting matters locally in consonance with the basic policy of lo-
calizing the affair, and they seemed to be favoring this course of
action, For example, the High Command assigned the lst Air Regiment
(Fighter) to the kwantung Army on 30 May--an action taken upon the

13, Memorandum of Red Army General Staff Military History De-
partment, 12 Mar 46, Pros. Ex. No. 766, ibid., 16 Oct 46, pp. 7,846-

47- - Ea
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init.ative of Tokyo, and not at the specific request of Hsinking. On
the same day, the Army General Staff also dispatched the following
radio mescage (No. 547) to Kwantung Army Headquarters:

Congratulations are hereby extonded for the
great success of the Army at Nomonhan,

In the event that the Outer Mongolian and
Soviet armies increass strength in that area,
and threaten to invade Manchukuoan territory in
the future, rendering it necessary to prouvide
men and equipment to repulse the enemy, Kwantung
Arny Headguarters is asked to submit requests.
Throughout the first phese of the Nomonhan Incident, the Kwan-
tung Army had been promptly forwarding reports on the combat devel-
opments to the High Command authorities. Utmost efforts were made
to settle the affair on the spot, and to prevent enlargement of the
incident lest forces engaged in China be diverted to Manchuria. In
reply to the above-mentioned Army General Staff Radio Message No.
5,7, kwantung Army Headquarters dispatched the followlng message,
which clearly illustrates the sincere intentions of the field com-
mand:
TO: Assistant Chief of Staff, Jupanese Army
FROM: Chief of Staff, Kwvantung Army
SUBJECT: Reply to AGS Radio No. 547
1. The Amy will strive to awvold disputes
requiring protracted confrontation of the ercenmy,
and will plar to inflict heavy losses through
the intermittent action of air and mobile ground

forces whenever the enemy commits border viola-
tions.
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2. Judging from the overall situation of
the enemy, and from the terain around Nomonhan,
it is estimated that the enemy will not commit
very large ground forces in this area. If, how-
ever, the enemy reinforces the region, the Army
is confident that it can realize its intentions
as described in Para. 1 above, by employing the
23d Division, current Army air strength, and all
forces under the direct control of this Headquar-
ters.

3. As previously reported, it is not be-
lieved that the present incident will result in
full-scale war. It is difficult, however, to
prevent the outbreak of minor incidents, attrib-
utable to the general state of tension existing
on both sides, in other areas.

At this time, it is imperative that the Army
be immediately supplied with river-crossing mate-
rials--the weakest aspect of the Army's operation-
al preparations. It is desired that various typee
of river-crossing craft be provided, as requested
by Staff Officer Hattorl during his it to To-~
kyo, Erior to the Nomonhan Incident/.

In order to get ready for air operations, it
is further desired that six mobile aviation repair
sections be activated as soon a8 possible.

When one considers that the entire Japanese combat strength in
Manchuria was only one-third that of the Soviet Far Eastern Army
forces, and that the enemy was obstinately provoking an increasing
number of border incidents, it becomes apparent that reinforcements
were desperately required by the Kwantung Army. The requests that
the Army High Command furnish only river-crossing equipment and mo-
bile aircraft repair units reflect the Kwantung drmy's earnest de-

sire to avold the diversion of materiel from other elements of the




Japanese Army. In this connection, the Kwantung Army then possessed
only enough river-crossing equipment to construct one 50-meter bridge
across the Halha River.

According to Lt. Gen. Gun Hashimoto, contemporary Chief of the
General Staff Operations Bureau, & joint War Ministry-General Staff

comnittee drafted an "Outline for the Settlement of the Nomonhan
1
Border Incident" (31 May 39), the gist of which followss:

Ye place confidence in the pollcy of the
Kwantung Army, which is endeavoring to localize
the incident by punishing and pulverizing the
invading Outer Mongolian and Sovie} ground
alr forceg within the nchulcuo } border 22;
emplorlng7 elastic military operations. We
shall, with the future development of the inci-
dent, control operations of the Kwantung Army,
and are expecting that Army to terminate hostil-
ities by making the enemy refrain from entering
the district north of the Halha River, through
his failure in operations.

1,. Based upon deposition and statement, ibid., 20 May 47,
pp. 22,576-T7, 22,595-96. - Ed.
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CHAPTER 6
NOMONHAN INCIDENT: 2d PHASE

Situation in Kwantung Army

After the abatement of the first phase of the fighting at Nomon-
han, small enesy ground elements still held a bridgehead on the right
bank of the Halha, and artillery positions were emplaced on the left
shore. Enemy aircraft often conducted reconnaissance flights across
the Manchukuoan frontier. Nevertheless, from the point of view of
broad strategy, Kwantung Army Headquarters determined to take no
countermeasures, although each subordinste army was cautioned to
strengthen its defensive preparations.

In mid-June 1939, & high-ranking psrty left Kwantung Army Head-
quarters for Sunwu to inspect Fourth Amy defenses on the northern
n'ont..l The group included the Commending General, Kwantung Ammy;
the Deputy Chief of Staff; the Chief of the Operations Section; and
operations staff officers Hattori, Murasawa, and Tsuji. The Ammy
Commander went on to Peian, while the other officers proceeded to
inspect the border defenses in the Heiho area. Both parties sub-
sequently returned to Hsinking on the 19th and 20th of the month.

Meanwhile, during the summer of 1939, discussions were under-

taken between the Japanese and British governments concerning the

1. The Fourth Army had been activated in June 1938. - Ed.
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Japan;u blockade of the British (and Freach) Concessions in Tien-
tein. The Kwantung Ammy authorities were well aware that Japan
would have to settle the problems in China while at the same time
the situation in Burope was becoming more critical. Under the cir-
cumstances, it was highly undesirable to divert troop strength te
the Nomonhan area. The Kwantung Army would have to limit itself

to holding operations behind the Manchukuoan frontiers.

Recurrence of Incident

Despite Japanese efforts to prevent further outbreaks, the
Outer Mongolian and Soviet forces openly increased their troop
strength and equipment on a large scale, and proceeded to strength-
en their positions. These actions appeared to be part of a stra-
tegic design intended to block Japanese settlement of the China In-
cident; there was even evidence of premeditated aggression on the

part of the Soviets.

2. On L4 Jun 39, the Japanese authorities instituted a block-
ade at Tientsin, with barricades and military search posts; the For-
eign Concessions' supplies of food and fuel were largely cut off.
The basic, local causes included Japanese demands for the surrender
of anti-Japanese “terrorists® operating within the Concessions; and
of Nationalist Government silver specie deposited for safekeeping
there. According to Sir Robert Craigie, the British Ambassador to
Japan, "Information was in our possession showing that the Japanese
General Staff had their plans fully laid for a single-handed war
with Great Britain and that a powerful faction in the Army favoured
war at that time on an issue in which American sympathies were rnot
directly engaged." Behind the Japagese Mask (London, 1946), p.
73.-Ed.
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On the morning of 19 June 1939, Kwantung Army Headquarters
received the following wire from the 23d Division Commender:

1. Enemy strength has been steadily
built up in the Nomonhan area. A number
of tanks have attacked and pursued local
elements of the Manchukuoan Army. ﬁ.B June/.

2, Approximately fifteen enemy air-
craft have raided the Arshaan ares, in-
fliocting considerable losses upon men and
horses. /18 June/.

3. On 19 June /at dawy/, about thir-
ty enemy planes attacked the vicinity of
Kanchuerhmiao, where they set afire 500
drums of stored gasoline.

Kwantung Amy Headquarters had never expected that the enemy
would lsunch a deep penetration into Manchurian territory with
forces far exceeding those committed during the first-phase fight-
ing. Nor was it thought that strategic key points like Kanchu-
erhmiao or Arshaan would be bombed. The situation had become un-
deniably sericus, and unless countermeasures were taken, the eneny
might drive toward Hailar. In view of his defensive mission, the
23d Division Commander recommended that decisive punitive action

be taken.

Staff Actions
The worsening situation forced the Xwantung Army's Operations

Section to decide upon countermeasures. On 19 June the operations

staff fully deliberated upon steps to be taken, and reached deci-
sions which may be summarised as follows:
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The situation at Nomonhan hss becane so
grave that it is now impossible for us to re-
main passive, without instituting counter-
measures. If we undertake no counteraction,
the Soviet Amy will attack and invade with
much larger forces, taking advantage of our
paseiveness, This, in turn, will only lead
the British to doubt our real military
strength and wdll aggravate their attitude
toward Japan.

From the experience gained in the first-
phase Nomonhan Incident, the Kwantung Amy 1is
confident of being able to crush the invading
eneny completely. The only way to effect an
early settlement of the Incident, and a_favor-
able turn in the Anglo-Japanese talks [Eoncem—
ing the Tientsin blockade/, is to counterat-
tack the enemy and demonstrate our power in
the North.

In accordance with the preceding estimate of the situation,
the 1st Section prspared the following Operstional Plan Agaipst

Quter Mongoldat
SUMMARY OF OPERATIONAL PLAN
AGAINST OUTER MONGOLIA
(DRAFT)
Qperational Policy

Soviet and Mongolian forces which violste
the borders in the Nomonhan area will be at-
tacked and annihilated, thus completely frus-
trating their treacherous designs.

Streagth Lo be Employed
7th Div Hq (CG, Lt. Gen. Noboru Kunisaki)

250




Lith Inf Brig

Two AT cos & two regtl gun cos,
13th Inf Brig

One cav trp

O:e mixed bn, 7th FA Regt

7th Engr Regt

7th Trans Regt (less mtr trans co)

Sig Unit, 7th Div

Med Unit, 7th Div

Fld Hosp, Tth Div

Inf Gp Hg, 23d Div

One inf regt, two AT Gun cos, & two regtl
gun cos, 23d Div

One engr co, 23d Div

Elms, Med & Sig units, 23d Div

3d & Lth Tk Regts

1st Ind FA Regt (Type 90 fid guns)

1st Mtr Trans Regt (four cos)

Elm, Harbin Spec Svc Agency

One w sup & purification unit

One trac co, Hv FA Regt

10th AA Gun Regt

One rad comm co & one wire comm co, 3d Sig Regt

2d Air Group (main force):

Two recon acft sqs
Three ftr regts
One 1t bomber sq
Two hv bomber regts

Operational Outline

1. Prior to the commencement of ground
operations, the air group w1l displace to the
area of Hailar and the Arshaan River valley,
and will destroy enemy aerial strength when the
situation warrants. Air supremacy will be gain-
“I
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Advance elements under the commsnd of
the 23d Division will secure key points near
Kanchuerheiso and Nomonhan, prior to arrival
of the main body. They will strive to divert
as much eneay strength as possible to the No-
monhan ares, while covering friendly air base
activities.

2. The bulk of the ground forces will use
the Paichengtsu-Arshaan Railroad to concentrate
in the Arshasn region. Upon completion of con-
centration, the main force will then advance to
the left bank of the Halha River, from the di-
rection of its upper reaches. They will cut
off the enemy's rear; destroy his main artil-
lery forces; advance to the Nomonhan area; asnd
annihilate the foe, from his rear.

Friendly air forces will render all- -
out support to the ground operation.

3. Specisl efforts will be made to cap-
ture as many prisoners and as much equipment
as possible.

L. After the conclusi.n of the fighting
in the Nomonhan area, elements will secure
strategic points on the right bank of the Halha
River, while the main forces concentrate near-
hy and watch enemy movemsnts.

5. The air foree will deploy as quickly
as possible. The commencement of ground oper-
ations is scheduled for early July.

6. The bulk of the Manchukuoan Army's
Hsingan Division will be placed uader the con-
trol of the Commanding General, 7th Division,
and will cover the concentration of Japanese
forces in the Arshasn ares, in addition to
guarding the rear thureof.

7. Preparations against any eventuality

will be taken aloug the eastern and nerther:
fronts, as wll as in the Hunchun secior.
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Operational forces available to the Kwantung Amy for the ex-
ecution of its projectad plan included the following:
mantn RN NN N NN NN NN NN ] umew

AT'eam es s 000 00RO 92‘“‘

28 AT guns
28 mt guns
12 fld guns
2l Model 90 fld
guns [:ctul
strengthy
8 pieces/
AA WEAPONS .c.ocvecesses 2 guns
Motor vehicles ......... &pPIrx 400
TANKS +eoevecccccsessses &PXX 70
Engineers .....cecece0.o Three cos
ummt TEEEXEEEENENR N NN ] m

18 recon acft

12 1t bombers

96 ftrs

54 hv bombers

Thus the strength which the Kwantung Army could employ amount-

ed to the equivalent of one full-strength infantry division plus
enough artillery to equip about two divisions. From an overall
viewpoint, the combat effectiveness of this force was double that
of the peacetime-strength 23d Division and was deemed sufficient
to defeat the Ouier Mongolian Army plus elements of the Soviet Army

(according to contemporary estimates of the enemy situation).
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Of particular importance was the fact that the Kwantung Army
planned to retain the bulk of the 23d Division at Hailar as a mo-
bile reserve, committed to battle at Nomonhan if necessary. The
main body of the 7th Division would be employed in a surprise of-
fensive against the enemy's right flank and rear, from the direc-
tion of the upper reaches of the Halha River.

With the benefit of hindsight, we can now see that this pro-
jected force might have inflicted far heavier losses upon the enemy
than were, in fact, caused by the main force of the 23d Division in
combat. The strength to have been committed, however, was insuf-
ficient to have annihilated the enemy on the battlefield, as his
forces proved much larger than nad been anticipated by the Japanese
at the time.

Since the Qperational Plan Against Outer Mongolia was of great
importance, Col, Terada (Chief, Kwantung Amy Operations Section)
briefed the Chief of Staff himself (Lt. Gen. Isogai), prior to sub-
nission of the document for approval by the Commanding Gemsml.3
Gen. Isogal gave the following opinion concerning the projected
operation:

I recognize the necessity of annihilating
enemy forces which commit border violations.

To execute such a plan, however, it is impera-
tive that operations be undertaken on a large

3. Maj. Gen. Yano, the luputy Chief of Staff, was away on a
field inspection at the time.
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scale. In expediting the actions of the field
forces, both the High Command and the Kwantung
Army must exert joint efforts under an identi-
cal master plan. I therefore suggest that op-
erations be initiated only after approval has

been obtained from the Army High Command.

In reply, Col. Terada and his senior operational staff officer,
Lt. Col. Hattori, made the following explanation:
The present situation at Nomonhan admits
of no delay. It is a matter of urgency to re-
sort to offensive action in the defense of Man-
churia; there i+ rio need to obtain prior sanc-
tion and direc'ion from the Army High Command.
If the central authorities rejected our pro-
posal, and something like the Kanchatzu Inci-
dent® develops, it would be extremely regretta-

ble from the point of view of the Kwantung Ammy
command.

Despite further suggestions on the part of Gen. Isogai, to the
effect that it would be better to make further studies after the
Assistant Chief of Staff had returned, Terada and Hattori continued
to insist that the situation was too critical to brook delay. The
Chief of Staff finally gave his temporary approval of the Operation-
al Plan Against Quter Mongolia.

Col. Hattori later admitted that he and Col. Terada should
have adopted the cool-headed views of Gen. Isogai. At the timo;
however, the situation appeared critical, and detachment was im-

possible on the part of staff officers oppressed by the need to

L. The Kanchatzu Incident (Jun=Jul 37) is treated in detail
in Chapter 2, Part 1 of the present volume. - Ed.
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resort to positive countermeasures. If, in accordance with the sug-
gestion of Gen. Isogai, the Army High Command had first been coasuli-
ed; and if negotiations had been undertaken for the peaceable set-
tlement of the border dispute, the second phase of the Nomonhan In-
cident might have been suspended.
Commander's Decision

The Chief of Staff and other officers briefed the Army Commander
concerning the projected operational plan. After listening careful-

1y to the explanations, Gen. Ueda solemnly stated:

In order to achieve its mission, the Kwan-
tung Army can launch an attack against the enemy
in the vicinity of Nomonhan; but the defense of
that locality is the responsibility of the 23d
Division. To assign another division commander
to handle an incident occurring within the sec -
tor assigned to Gen, Komatsubara would imply a
loss of confidence in the 23d Division Commander.
If I were in Komatsubara's place, I would commit
suicide.

Col. Hattori answered that t.e Tth Division was the best divi-
sion in Manchuria, while the 23d Division was only a year old and
possessed unreliable combat effectiveness, as was seen during the
first-phase actions at Nomonhan.

In reply, Gen. Ueda observed that Hattori's explanation was
valid from the strategic viewpoint, but that it would violate the
principles of command. He then stated that the 23d Division should
undertake to handle the Incident, and directed that a study be made

of operational routes. The eastern road (Hailar-Chiangchunmiao)
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was to be used instead of the Ha’lar-Kanchuerhniao-Chiangchunmiao
route~~the only one which had been used by the Japanese forces un-
til then.

The draft operational plan was revised as follows:

1. The 23d Division will annihilate enemy
forces with its entire strength.

2. The attack will b launched from the
area on the left shore of . . lalha River.

In place of the main body of the 7th
Division, the following unit will assemble in
the Handagai area (via the Paichengtzu-Arshaan
Railroad) and will be placed under the Com-
manding General, 23d Division:

Yasuoka Detachment (commanded by Lt.
Gen. Masaomi Yasuoka, and built around one in-
fantry regiment of the 7th Division, plus two
tank regiments).

Thus the Kwantung Army determined its operational plan for
handling the second phase of the Nomonhan Incident. Appropriate
orders were issued to the forces involved, and a report was dis-
patched to the Amy General Staff authorities.

At 2140 hours on 19 June, Kwantung Amy Headquarters issued
Operations Order No.1530, which covered the deployment of aerial
strength and matters affecting tae ground forces. The order is

summarized below:

1. In the Nomonhan area, Outer Mongolian
forces have repeatedly irvuded the territory
of Manchukuo.
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On 18 June about 15 planes attacked
the Arshaan region, and on the 19th about 30
aircraft attacked the vicinity of Kanchuerh-
miao, while powerful enemy infantry, artil-
lery, and mechanized forces were invading the
Nomonhan sector.

2. The Kwantung Army will punish and
frustrate the provocative actions of the Outer

Mongolian Army.

3. The 2d Air Group Commander will con-
centrate the main body of his forces in the
Hailar area; viz., the 7th, 9th, end 12th Air
Brigades, consisting of eight fighter, one
light bomber, six heavy bomber, and two re-
connaissance squadrons, He will further con-
centrate elements at Arshaan; will search out
and shoot down any enemy aircraft which cross
the frontier; and will simultaneously make
preparations for future offensive operations.

Separate orders will be issued con=-
cerning the execution of attacks against enemy
air bases. (Remainder omitted.)

4« The Commanding General, 23d Divisioa,
will secure strategic points in the border
areas: Kanchuerhmiao, the saltern /20 kms,
northeast of Amukulang/, and Chiangchunmiao.
He will use one infantry regiment, two anti-
tank gun companies, two regimental gun com-
panies, and one engineer cogpany, all under
the command of the Infantry Group; and will
cover the ground activities of the 2d Air
Group. (Remainder omitted.)

5. As an emergency measure, the Command-
ing General, 7th Division, will dispatch one
infantry battalion and one antitank company to
Tepossu, where the units will be placed under
the 2d Air Group Commander,

(Items 6-12 omitted).

13. The Senior Military Adviser to the
Manchukucan Government will place kanchukuoan
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Arny forces stationed in Hsinganpei Province
(excluding the Hsingan Division) under the
Commanding General, 23d Division.

The Senior Military Adviser will, at
the same time, dispatch the bulk of the Hsin-
gan Division to the Arshaan area, in order to
guard the Paichengtzu-Arshaan Railroad and
cover the activiiies of the Harbin Special
Service Agency.

(Remainder of order omitted).

Next day (20 June), Kwantung Amy Staff Officer (Maj.) Haba
left for Hailar by plane, to deliver the new orders to the Comand-
ing General, 23d Division.

At 1400 hours on 20 June, Kwantung Amy Headquarters issued
orders concerning the concentration of troops, in accordance -ith
the revised operational plan:

1. Strong elements of the Outer Mongolian
Army have captured Halhamiaoc. At Tsagan Obo,
the 7th Regiment of the Manchukuoan Army ap-
pears to have been surrnunded on the 19th by
enemy forces consisting of about 1,000 troops,
50 tanks, and 10-odd pack guns. No further
information has been received.

Enemy strength in the Nomonhan area
is estimated at 1,000 men, with ten-odd anti-
aircraft guns and the sams number of field
guns, plus several dozen tanks,

2. To destroy the high-handed Outer Mon-
golian Army which has crossed the frontiers,
the Kwantung Army will prepare for future op-
erations.

3. The 23d Division will prepare combat
emergency measures (to be fully completed with-
in ten hours after receipt of the orders).
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L. The following combat-alerted reinforce-
ments will be dispatched to Hailar, where they
will come under the command of the 23d Division:

Tth Div: One inf regt
Two AT gun cos
Two regtl gun cos
One mtr trans co

3d Sig Regt: One wire co
Two rad plats

One mtr trans regt (equipped with the
maximum number of personnel and
vehicles)

5. The Commanding General, 23d Division,
will concentrate the bulk of his organic and
attached forces at Chiangchunmiao, in prepara-
tion for future operations in the Halha River
Valley. At the same time, he will use ele-
ments to cover friendly air force ground ac-
tivities,

The l4th Field Antiaircraft Artillery
Gun Unit (34 Division) will be attached to the
23d Division.

6. The below-cited combat-alerted rein-
forcements will concentrate in the vicinity
of Arshaan under the command of Lt. Gen. Yasu-
oka, lst Tank Group Commander /Hq: Kungchuling/.
Those attached units which are not presently
at Kungchuling will come under Gan. Yasuoka's
command upon their arrival at Arshaan. The
force will be known as the Yasuoka Detachment;
Kwantung Armmy Headquarters Staff Officer (Maj.;
Noguchi will be assigned (for liaison purposes).

1st Tk Gp Hq
5
3d Tk Regt
5
4th Tk Regt

5 At Kungchuling, under Gen. Yasuoka's lst Tk Gp, were the
3d Tk Regt (Col. Yoshimaru; Type 89 med tks, 2 cos, aprx 10 tks ea)

and the LSh Tk Regt (Lt. Col. Tamada; Type 95 1t tks, 3 cos, aprx
10 tks ea

. - Ed.
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1lst Indep FA Regt

One btry, 12th AAA Regt

2,th Engr Regt

One co, 22d Indep Engr Regt

One rad plat, 3d Si\z Regt

One trac co, Acheng Hv Arty Regt

3d Mtr Trans Regt
(three cos, aprx 40 trks ea)

Med Unit, 7th Div

7. One infantry battalion and one antitank
gun company of the 7th Division (which were to
have bsen placed under the command of the 2d Air
Group, in accordance with Kwantung Army Opera-
tions Order No. 1530) will immediately secure
strategic points near Arshaan, cover the concen-
tration of the main body of the Yasuoka Detach-
ment, and come under the command of that Detach-
ment when it arrives at Arshaan,

8. The Commander of the Yasuoka Detach-
ment will assemble his organic and attached
units in the area between Handagal and Arshaan,
and will prepare for future operations in the
Nomonhan sector, in conjunction with the main
forces of the 23d Division. ...

9. In addition to carrying out his above-
mentioned duties, the 2d Air Group Commander
will institute precautionary measures in the
Manchouli area. ...

(Items 10-14 omitted).

6. The town of Acheng is situated southeast of Harbir. - Rd.
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In accordance with the revised operational plan, as outlined
above, the 23d Division consisted of the following strength:

mmtq llnitB essse v s BRI 13 bﬂﬂ
AT “mns (NN NN NN NN N RN NN AN u2 guns

28 AT guns

2, mt guns
24, Model 90 fld

Mweam ' EEEREENEEN NN N N NI RN N NN 21‘8'-&'
Engineer umits .....c.ccceceneeese 5 companies
urcr“t...ll.......l-l.l...".... lw plmo'
Motor vehicles (rear echelon)..... aprx 4LOO trucks
ka, 'EEEEEEEEENE NN NN NN BN NN NN NNEN) .pm 70
The first operational draft wlan had thus been increased by
four infantry battalions, 20 antitank guns, and two engineer com-
panies, because of the low combat effectiveness of the 234 Divi-
sion. It should be noted, however, that reserve strength in the
Haila® and Manchouli sectors was greatdy depleted, based upon a
calculated risk: the expectation that enlargement of the incident

need not be feared; and the necessity of committing maximum force

in battle.




Air Operations

Fighter Interception
During the first phase of the Nomonhan Incident, aerial action

had eruptod after a Japanese light bomber squadron (five planes) st-
tacked the enemy on the left bank of the Halha River (15 May).
Thereafter the tempo of air combat iricreased daily, inwlving dog-
fights between Japanese and Soviet aircraft. On 20 May, one enenmy
plane was shot down by a Japanese fighter. By the end of the month,
60 more enemy aircraft were shot down without loss, a fact attribut-
able to the vast superiority of Japanese plane performance (vapecial-
ly fighters) over the Russian models. The high level of skill aud
morale of the Japanese airmen was manifested in outstanding fashion
during the rout of the enemy.

After the end of the first-~phase combat at Nomonhan, no Japa-
nese aircraft were in action until 22 June, after new fighting had
broken out. Enemy reconnaissance planes therefore were able to fly
freely over the border regions, While awaiting orders to take to
the air again, friendly air units engaged in maintenance and train-
ing, to increase their combat readiness.

On 22 June, when Japanese ground and air prepar-tions for an
offensive were well underway, enemy planes flew across the border
in greater strength than had ever before been sighted—a total of

about 150 aircraft. Upon receipt of orders from the Commanding
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General, Kwantung Army, an aerial counteroffensive was immediately
launched by Lt. Gen. Tetsuji Giga, the Commander of the 24 Air Group
(Advance Hq: Hailar). Japanese fighters intercepted the enemy air
sjuadrons in the skies over Northwest Manchuria and, after furious
combat, 56 hostile plane. were shot down, at a cost of four.

During the next four days (23-26 June), enemy aircraft which
persistently violated Manchukuoan air space were intercepted by Ja-
panese fighters. Since the outbreak of the Nomonhan Incident in May,
a total of 147 enemy -ircraft had been shot down, but the foe con-
tinued to reinforce tis air force while, at the same time, Japanese
pilots were becoming exhausted from constant combat without rotation
or reinforcement. Under the circumstances, the 2d Air Group Command-
er felt that it was acutely necessary to strike at the enemy's air

bases,

Kwantung Army Decisions
Since Japaness air strength, which had controlled the skies dur-

ing the first phase at Nomonhan, was by now being gradually worn down
by attrition while enemy alr power was being stepped up, drastic coun-
termeasures appeared necessary against the Soviets. Plans had al-
ready been drafted to defeat .the enemy on the ground by launching a
drive of major proportions. It seemed feasible to stage an air of-

fensive in conjunction with the land effort,
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Russian aircraft had penetrated deeply into Manchukuoan air
space, attacking bases near Arshaan and Kanchuerhmiao on 18 and 19
Juna, respectively. Fighter interceptors alone were incapable of
frustrating the perfidious Soviet air violations, In addition, as
we have seen, Japansse alrmen were being exhausted by continuous
combat missions. To eradicate enemy air power at its roots, the
2d Alr Group repeatedly pressed for an assault upon the air base
complex around Tamsag, in Outer Mongolia.

On 19 June, while drafting orders for the positive settlement
of the Nomonhan Incident by the 23d Division, the staff officers
of the Kwantung Amy Headquarters' Operations Section unanimously
advised the Chief of Staff to issue simultaneous ordsrs for an aer-
ial offensive. The recommendations were rejected on the basis of
possible enemy retaliation. It was therefom decided, us previous-
1y mentioned, that the 24 Alr Group would i.cercept and destroy en-
eny aircraft which crossed the borders, while simultaneously prepar-
ing for future offensive operations.

Hostile rerial activity during the next few days increased the
necessity for staging countermeasures. On 22 June, the Army Com-
mander, the Chief of Staff, and the Deputy Chisf of Staff agresd to
launch an air attack upon enemy bases, ard the decision was embod-
jed in Kwantung Army Operations Order No.l, which is sumarised

below:
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1000 hours
23 Jun 39
Heinking

1. The Kwantung Army will immediately
destroy the enemy air force stationed in Outer
Mongolia.

2., The 2d Air Group Commander will, at
an appropriate time, attack air bases near Tam-
sag, Madat, and Bain Tumen, and destroy enemy
aircraft.

Kwantung Armmy Operations Order No.l was obviously a major
measure, and was derived from an estimate that primary base air
fields of the enemy had been established at the previously cited
three localities, from which heavy raids had been launched against
Kanchuerhmiao and Arshaan, To ensure complete secrecy, the orders
for the 2d Air Group Commander were transcribed in written form
and, instead of being transmitted by radio, were hand-carried to
Hailar by a courier, Lt. Col. Miyoshi of the Army staff. Precau-
tions were taken to limit knowledge of the plan only to Headquar-

ters staff officers,

Overational Planning
To implement plans for the execution of the projected aerial

attacks upon Outer Mongolian bases, two Kwantung Amy Operations
staff officers (Terada and Hattori) flew to Hailar on 22 June,

for conferences at the 23d Division and 2d Air Group headquarters.
Col. Terada stated that the ground offensive was scheduled to com-

mence on or about 30 June, and that an aerial assault was to be
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mounted secretly, in conjunction with the land effort. Lt. Col.

Tadamasa Shimanuki, an operations staff officer at the 2d Air Group,
asked that consideration be given to launching the air offensive one
to three days prior to X-Day for the ground attack (weather permit-

ting).
Upon his return to Amy Headquarters, Col. Terada described

Col. Shimanuki's request to the Army Chief of Staff. The latter
then wired the Chief of Staff of the Zd’ Air Group to begin the air
attacks on X =1, X =2, or X =3, Next day, however (2, June), the
Kwantung Army Chief of Staff received the following telegran from
the Deputy Chief of the Japanese Army General Staff:

AGS Rad Msg No, 768
T0: COFS, Kwantung Army
PROM: DCOFS, AGS

1. The policy of the Army General Staff is
to prevent the border conflict from spreading.
In the course of opvrations to repel enemy forces
invading Manchukuoan territory in the west, it is
essential that maximum efforts be made to avoid
any fighting on other border fronts, and that no
alr attacks be mounted against Outer Mongolian
territory to the west, It is believed that this
policy accords with that of the Kwantung Ay,

In particular, the bombing of Outer
Mongolian territory is considered improper, as
it will lead to the gradual extension of bomb=-
ing assaults by both sides behind the opposing
frontiers, thus prolonging the incident.

2. For operational liaison purposes, Lt.

Col, Arisue is being flomn /ffo Kwantung Army
Headquartera] on 25 June.
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In view of the Army General Staff's opposition to the air at-
tack, it was highly probable that a formal order cancelling the

projected operation would soon be forthcoming, prior to its execu-

tion. Kwantung Army Headquarters felt strongly, howevsr, that unless
the enemy's air bases were smashed, the conduct of subsequent oper-
ations would prove extremely difficult. The air offensive was there~
fore considered absolutely imperative. Consequently the Amy dis-
patched a wire to the 2d Air Group, with the intention of launching

the air attack before c.ountemanding orders could arrive from the

Army General Staff in Tokyo.

T0: COFS, 2d Air Gp
FROM: Chief, lst Sec (Opns)

For various reasons, it has been deemed
advantageous to execute Kwantung Army Opera-
tions Order No. 1 as soon as possible,

If possible, it is requested that the
plan be implemented on 26 June.

Meanwhile, Col. Arisue had encountered delays due to bad
weather during his flight from Tokyo, and did not reach Hsinking
until 27 June. It was too late by then to reverse matters: the
2d Air Group had already struck Tamsag air base and had destroyed
at least 100 Soviet aircraft (0610 hours, 27 June).

Glash of Views
The Kwantung Amy's air attack upon Tamsag was carried out

against the will of the Army High Command and appears to have
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shocked the central authorities. As the Chief of the General Staff
Operations Section later stated, the raid against Outer Morgolia
(despite its spectacular tactical success) was the basic cause for
the cleavage which arose between the hitherto smoothly woridng To-
kyo and Hsinking etaffs. The High Command feared that unrestriot-
od use of aircraft would tend to expand a mere border incident into
full-scale hostilities although, admittedly, the Kwantung Army had
good reasons for wanting to knock out the Soviet air bases across
the frontier. Since the Changkufeng Incident in 1938, strict re-
straints had been imposed upon the commitment of Japanese air
strength; yet, 'with full knowledge of the restrictions imposed,
the Xwantung Amy had carried out air raids, intentionally ignor-
ing instructions from the central authorities." The Japanese Gov-
ernment desired to localize the affair, but the situation now ap-
peared to have been aggravated by the "unilateral and defiant" ac-
tion of the Kwantung Army, elated by its success. Tokyo was wor-
ried lest large-scale diversions occur while the Army was tied down
in China.7 y

On the night of 27 June, Kwantung Army Headquarters received

the following wire:

7. Col. Seijun Inada, Jinbutu-Orai, Feb 56, log. cit., p. 33;
Lt. Gen. Gun Hashimoto, IMTFE, Transcript, 20 May 47, p. 22,597. -

K.



AGS Rad Msg No.797
TO: COFS, Kwantung Army
FROM: DCOFS, AGS

Report was received today concerning bomb-
ing of Outer Mongolian territory by your sir
units in accordance with Kwantung Army Opera-
tions Order No.l.

Since this action is in fundamental dis~
agreement with policy which we understood that
your Army was taking to settle Incident, it is
exceedingly regretted that advance notice of
your intent was not received. Needless to say,
this matter is attended with such far-reaching
consequences that it can by no means be left
to your unilateral decision. Hereafter exist-
ing policy will be definitely and strictly ob-
. served,

It is requested that air attack program
be discontinued immediately.

By Order of COFS
Excitement prevailed at Kwantung Army Headquarters, in the af-
termath of the raid upon Tamsag and of the subsequent message from
the High Command. An immediate wire was transmitted to Tokyo:

T0: DCOFS, AGS
FROM: COFS, Kwantung Army
SUBJECT: Ans AGS Rad Msg No., 797

Basic policy being pursued by this Head-
quarters for resolution of border incident con-
sists of our effort to contribute to settlement
of China Incident by strengthening defenses in
North. Requisite actions are being taken to
repress enemy activities in their earliest
stages, and to crush illegal designs at very
outset, until foe bows in complete submission,
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There appear to bte certain differences of
opinion between Army General Staff and this
Amny in evaluating battlefield situation and
measures to be adopted. It is requested that
handling of trivial matters in border areas be
entrusted to this Amy.

From the exchange of messages, it was apparent that an irre-
mediable cleavage of views had arisen between Tokyo and Hsinking.
This command clash, in turn, proved to be the greatest stumbling
block preventing settlement of the latter phases of the Nomonhan

Incident.

Raid on Tamsag

After Gen. Giga's repeated pleas for permission to bomb the
enemy air base at Tamsag were finally granted, the 2d Air Group
Commander felt a sense of keen responsibility and was firmly re-
solved to do his utmost to achieve success.

On the day before the raid (26 June), a flight by a headquar-
ters reconnaissance plane disclosed that more than 200 enemy air-
craft were based upon Tamsag. It was therefore decided by 2d Air
Group Headquarters that the maximum effort should be concentrated
against these planes, in the course of a surprise attack to be
mounted during the early morning of 27 June. Forecasts indicat-
ed that the weather, which had been unfavorable for several days,
would clear on the 27th.

The Air Group Commander issued orders for the execution of

the raid only to his air brigade commanders and staff, whom he
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assembled in his office; all other officers and men were excluded.
Also present were the Kwantung Army Deputy Chief of Staff (Gen.
Yano) and two Army Headquarters staff officers (Col. Hattori and
Maj. Tsuji). The gist of the attack order follows:

1, Objective: Tamsag Air Base.

2. Time of Attack: On or about 0600
hours, 27 Jun 39.

3, Unit Mission: 7th Air Brigade (CG,
Maj. Gen. Hozoji) and 9th Air Brigade (CG, Maj.
Gen. Shimono) will bomb Tamsag base at 0600
hours, while entire 12th Air Brigade (CG, Maj.
Gen. Azuma) will cover friendly planes in air
over Tamsag and will attack eneamy aircraft.

4., Number of Alrcraft to be Used:
8

20 (?) heavy bombers,
7th Air Brigade;
9
27 heavy bombers, 10
10 (?) light bombers,
9th Air Brigade;

8, Italian heavy bombers, low-wing ratal monoplanes; iwin-
engined; maximum speed 405 k.p.h. at 5,000 m,; cruising range 2,750
kms,; bomb load 1600 kgs.; armed with three machine guns; crew 5. - K.

9., Type 97 heavy bombers, mid-wing mstal monoplanes; twin-
engined; maximum speed 432 k.p.h. at 4,00C m.; cruising rangel, 500~
3,100 kms.; bomb load 750-1,000 kgs.; armed with three machine guns;

crew L. - Ed.
10. Typs 97 light bombers, mid-wing metal monoplanes; single-

engined; maximum speed 423 k.p.h. at 4,000 m.; cruising range 1,300-
1,950 kms.; bomb load 300-500 kgs; armed with two machine guns; crew

2. - K.
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11
about 80 fighters,
12th Air Brigade.

5. Seveval headquarters reconnaissance
planes will be assigned to each air brigads.

The Japanese planes which were to raid Tamsag took off from
Hallar at about 0500 hours on the 27th, and flaw in tight formation
southward past Lake Buir Nor. At 0610 hours, the raiders attacked
Tamsag air base, taking the enemy completely by surprise. Daring
dogtights raged in the skies over Tamsag, as Japanese fighters bat-
tled with thoss enemy planes that managed to get off the ground.
After about twenty minutes of swirling air battles, the raiders
flew back to Hailar,

An assessment of the aerial attack upon Tamsag indicated the

following results:
Soviet Aircraft Destroyed

Shot down in air fights: 99 (includes 6 probablos;
Destroyed on the ground: 25 ( " 20 ®

12
Total t 12 ( w26 )

11. Type 95 fighters, metal biplanes; single-seaters; single-
engined; maximum speed 398 k.p.h. at 4,000 m.; cruising range 2
hours, 45 minutes; two fixed machine guns. Type 97 fighters, low-
wing metal monoplanes; single=-seaters; single-engined; maximum
speed 470 k.p.h. at 3,500 m.; cruising range 775-1,550 lms.; two
fixed machine guns. - Ed.

12. According to then-Maj. Takeji Shimanuki, Kwantung Army
'Hq Operations Section staff officer, a total of 149 Soviet air-
craft were destroyed on the ground or in the air. - JKd.
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Japanese Losses

Failed to return t 2 fighters and 2 re-
' connaissance planes
13
Total 4

Upon receipt of Army General Staff Radio Message No. 797 on the -
night of the raid upon Tamsag, the 2d Air Group Commander suspended
plans for second and third air attacks (upon Madat and Bain Tumsn ).
The air group prepared for future operations, however, and toolk
strict precautions against any Soviet reprisals. Because of the
High Command's directives that Outer longolian territory must not
be bombed, no further Japanese air attacks were staged until the

end of August,

High Command Restraints

The news of the Japanese air atfack upon Tamsag took the world
by surprise, The Army High Command immediately took steps to check
the possible expansion cf the Nomonhan Incident. IGHQ Army Orders
were issued, which imposed restraints upon the authority of the Com~
manding General, Kwantung Army. The Headquarters at Hsinking re-
ceived the following message at 1930 hours on 29 Junet

13. Maj. Shimanukl (see preceding footnote) states that
seven Japanese planes were shot down, and an additional six re-

turned in crippled condition. - Ed.
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AGS Rad Msg No. 825

T0: CG, Kwantung Army

: COFS

SUBJ: IGHQ Army Order No. 320, 29 Jun 39

1., Commanding General, Kwantung Amy, will
be responsible for defense of Manchukuo and
Kwantung Leased Territory.

Depending upon situation, areas where
houndaries are in dispute with neighboring coun-
tries, or where use of troops is tactically un-
feasible, need not be defended.

Commanding General, Kwsntung Amy, will
endeavor to localize matters in settlement of
border incidents.

2. Chief of Staff will issue detailed di~-
rectives,

L K XK N R N

AGS Rad Msg No. &26

T0: CG, Kwantung Army

FROM: COFS, AGS

SUBJ: IGHQ Army Directive No. 491

In accordance with IGHQ Army Order No. 320,
Chief of Staff hereby issues following directive
regarding settlement of Nomonhan Inciden::

1. Ground combat will be limited to border
region between Manchukuo and Outer Mongolia,
east of Lake Buir Nor,

2. Inemy bases will not be attacked from
air,

In elaboration of the order and the directive which had pre-
viously been issued, the Deputy Chief of the Japanese Army General
Staff immediately trensmitted a further radio message:
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AGS Rad Msg No, 3827
TO: COFS, Xwantung Army
FROM: DCOFS, AGS

1. Regarding border incident: IGHQ Army
Order No. 320 and IGHQ Army Directive No. 491
were issued to warn Commanding General, Kwan-
tung Army, that air attacks on Tamsag and Bain
Tumen /projected/ by Kwantung Army excesded
border lines, and that therefore such action
require’ prior Imperial Sanction, according to
this view.

An Imperial Order was thus issued to
clarify basic mission of Commanding General,
Kwantung Army, and fundamental policy for
handling border problems. Detailed IGHQ di-
rective indicates authority of Chief of Staff.
Hereafter Kwantung Army must suspend air at-
tacks against enemy bases, in compliance with
IGHQ dirsctive,

2. Mission of Commanding General, Kwan-
t Amy (as outlined in IGHQ Army Order No.
320) coincides with that prescribed in AGS
Special Order No, 25 (issued in 1932) and in
Fileld Service Regulations of Kwantung Amy.
Basic 1dea also coincides with policies here-
tofore pursued by Kwantung Army in accomplish-
ing its mission.

2« It is regretted thet Imperial Sanc-
tion could not be obtained to incorporate au-
thority to move troops beyond frontier (as
prescribed in Kwantung Army's Principles for
Settlemsnt of Soviet-Manchurian Border Dis-

putg;mf into permanent defeasive mission of

1. Reference to Kwantung Army Operations Section Order No.
1,88, issued in April 1939, wherein it was stated: "If the en
crosses the frontiers (where boundaries are clearly estubliah::S ,
annihilate him without delay, employing strength carefully built
up beforehand. To accomplish our missions or to trap or lure So-
viet soldiers into Manchurian territory, it is permissible to en-
ter Soviet territory temporarily.”" (Extract from Para. 2). See
Appendix A, Part 1 of the present volume., - Ed.
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Kwantung Army. In event that situation of bor-
der incident compels such action, this head-
quarters is pondering favorable consideration
of your border actions in so far as possible
within limits of our authority.

Within context of above discussion, Para. 1

of IGHQ Army Directive No. 491 is intended to

facilitate imminent ground operations planned

by Kwantung Amry-Headquarters.

By Order of Chief of Staff
According to Lt. Gen. Gun Hashimoto, the Army High Command dis-

patched the chief of the lat Section (Operations), Col. Inada, to
Hsinking on 29 June, to notify the Kwantung Army in person that it
should endeavor to limit the ground fighting within the Manchukun-
Mongolia border districts east of Lake Buir Nor, and to discontinue
air activities over enemy bases; e.g., the stipulations of IGHQ Army

15
Directive No. 491,

15. Affidavit of Gen. Hashimoto, IMIFE, Transcript, 20 May 47,
pp. 22’57’-98. - Ea



CHAPTER 7
23d DIVISION IN ACTION

Army Decisions
Prior to the 2d Alr Group's spectacular raid upon Tamsag (27

June), the concentration of the 23d Division and of the Iasuok# De~
tachment was proceeding smoothly. Kwantung Amy Headquarters saw
many advantages to be derived from a swift follow-up of the air at-
tack upon the enemy bases, and was p].ann:l.ng to mount a ground of-
fensive immediately thereafter. According to reports received from
the Commanding General, 23d Division, enemy ground forces in the
Nomonhan area had been gradually reinforced. On 24 June, some 70
enemy tanks with field and heavy artillery support attacked the
front of the Kobayashi Infantry Group near Chiangchunmiao. Under
the circumstances, Kwantung Ammy Headquarters felt that it would
be detrimental to react passively, and dispatched the following
orders to Gen. Komatsubara on 25 June, two days before the air raid
on Tamsag.

Kwantung Army Operations Order No. 12

1500 hours, 25 Jun 39, Hsinking

1. Enemy in Nomonran area is strengthen-
ing his positions.

On 24 June, elements of 23d Division
were attacked by about 70 enemy tanks support-
ed by field guns and heavy artillery, in vi-
einity of Chiangchunmiao, Attack was repulsed
same night, and about 13 tanks were knocked out,
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Since 22 June, at least 70 enemy air-
craft have been shot down.

2. Kwantung Ammy will annihilate Outer
Mongolian forces in Nomonhan area.

3, Commanding General, 23d Division, will
annihilate Outer Mongolian troops in Nomonhan
area, immediately after completing concentration
of main body of division. In order to accom-
plish his mission, Division Commander may tem-
porarily deploy troops on left bank of Halha
River,

23d Division Commander will hereafter
assums control over Yasuoka Detachment and [I'l'an-
chukuoan Army/ Hsingan Division.
L. 2d Air Group Commander will continue
with his original mission, and will simultane-
ously co-operate with 23d Division.

5, Yasuoka Detachment will hereafter be
attached to 23d Division.

6. Senior Military Adviser to Manchukuoan

Amy will instruct Hsingan Division to come un-
der command of 23d Division.

Attack Preparations
There could be no doubt that the 2d Air Group's strike against

Tamsag had been a great success: no enemy aircraft were sighted in
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